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Årligt bidrag till Common Fund for Commodities 
4 bilagor 
 
Gemensamma råvarufonden (CFC) har inkommit med en ansökan om 
stöd i form av en delbetalning av det frivilliga bidrag som Sverige 
utlovade till CFC år 1979. Medlen går oavkortat till fondens 
kärnverksamhet, som är att finansiera råvaruinriktade utvecklingsprojekt 
som bedrivs i många råvaruproducerande länder. Nästa 
finansieringsperiod sträcker sig från 2008-2012 och vägleds av den 
femåriga handlingsplan som antogs av CFC:s beslutande råd den 27 och 
28 november 2007, ”Five Year Action Plan 2008 to 2012”.  
 
Råvarufondens verksamhet syftar till att stärka råvaruproducenters 
socio-ekonomiska utveckling och på så sätt bidra till 
samhällsutvecklingen i stort i utvecklingsländer. Fondens aktiviteter är 
bland annat inriktade på att förbättra producenters tillgång till utländska 
marknader, säkerställa utbudet av råvaror inklusive förädlade produkter 
och främja förädlingen av produkter i utvecklingsländerna med avsikt att 
öka exportintäkterna genom stärkande av förädlings- och 
paketeringsindustrin. Dessa insatser ryms inom ramen för Aid for Trade, 
i synnerhet kategori fyra – stöd till att utveckla produktionskapacitet. 
 
Regeringskansliets beslut 
 
Regeringskansliet (Utrikesdepartementet) beslutar att lämna ett bidrag 
på 265 271 US-dollar (högst 2 400 000 kronor) till Common Fund for 
Commodities för perioden 2010-2012 att utbetalas som följer; för år 
2010 utbetalas 79 813 USD (högst 700 000 SEK), för 2011 utbetalas 
87 023 USD (högst 800 000 SEK) samt för 2012 utbetalas 98 435 USD 
(högst 900 000 SEK). För medlens användning gäller CFC:s 
handlingsplan för 2008-2012, CFC/GC/19/3 (bil. 1) samt de allmänna 
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103 39 Stockholm 08-405 10 00    

Besöksadress Telefax  
Gustav Adolfs torg 1 08-723 11 76  



   
 

2 

villkor (Standard Conditions) som bifogas (bil. 2). Bidraget avser 
verksamhet längst till den 31 december 2012. Medlen ska ha rekvirerats  

senast den 10 december 2010, respektive 10 december 2011 
och 10 december 2012 med användande av bifogad blankett 
(bil. 3).  
 
Utgiften ska belasta det för budgetåret 2010 under 
utgiftsområde 7 upptagna ramanslaget 1:1 
Biståndsverksamhet, anslagsposten 29.1 Organisations- och 
temastöd. För budgetåret 2011 och 2012 ska motsvarande 
budgetpost belastas.  

 
 CFC ska löpande redogöra för genomförandet av fondens insatser i 

enlighet med vad som anges i CFC:s handlingsplan CFC/GC/19/3 
och CFC: s avtal ”Agreement Establishing the Common Fund for 
Commodities” (bil. 4).  
 
Beslutet har fattats av chefen för enheten för internationell 
handelspolitik, ambassadören Teppo Tauriainen. 
 
Utdrag till 
UD IH  
UD UP 
UD USTYR 
UD EKO 
Fi BA 
FA UD ARK 
Sida 
Representationen i Genève 
Representationen i Bryssel 
Ambassaden i Haag  
Sveriges riksbank 
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The Nineteenth Meeting of the Governing Council;

RECALLING its Decision GC/XVII/1 that the Fund must adopt a forward looking attitude and look beyond the current FYAP into the Third Five-
Year Action Plan for the period 2008 to 2012 and asking the Executive Board to make detailed examination of the programme of activities for the
Third FYAP prepared by the Secretariat including its financial requirements with a view to recommendations for adoption of the Third Five-Year
Action Plan; 

RECALLING also the need to ensure the long-term financial sustainability of the Fund;

HAVING CONSIDERED the Report of the Executive Board on the evaluation of the Implementation of the Second Five-Year Action Plan 2003 to
2007 and the Draft Five-Year Action Plan for the period 2008 to 2012 contained in document CFC/GC/19/3; and

RECOGNIZING with appreciation the payment of voluntary contributions made by member countries. 

DECIDES as follows:

1. Approves the draft Third Five-Year Action Plan for the period 2008 to 2012 as contained in document CFC/GC/19/3.

2. Endorses the Programme of Activities submitted by International Commodity Bodies (ICBs) and Regional Economic Communities
(RECs) and which constitute part of the FYAP for 2008 to 2012, and will remain indicative intervention areas to be updated as
required, following periodic reviews by the concerned ICBs and RECs;

3. Requests the CFC Secretariat to continue its interaction with the ICBs and RECs and to ensure that projects reflect adequately
measurable outputs and baseline data necessary to compare baseline situation with post-project impacts;

4. Also Approves the appropriation of  USD 1 million for the financing of the Advocacy and Communications components of the Third
Five-Year Action Plan from the First Account Net Earnings resources;

5. Calls upon the countries with outstanding pledged contributions to make prompt and uninterrupted payments to make the
implementation of the Third FYAP successful;  



CFC/GC/19/3
Page iv

6. Also calls upon  Developing Countries particularly LDCs, to submit project proposals which are designed to benefit the poorer strata of
populations and geared towards reducing rural poverty in a sustainable way;

7. Requests the CFC Secretariat to consider, whenever applicable, to recruit PEAs through public tender to ensure effective and efficient
implementation, with due regard being given to capacity building in beneficiary countries and sustainability of project results;

8. Decides further to conduct a series of consultations and discussions, as early as feasible, within the Fund on the future role and
mandate of the Fund and between the Fund and its clientele particularly the ICBs, RECs and other international institutions in order to
better serve the evolving requirements of commodity dependent countries;

9. Decides furthermore to determine the long-term financial sustainability of the Fund on the basis of the findings of the consultations
envisaged in paragraph 8 above and CFC’s continued support to the commodity dependent developing countries with a view to
replenishing the resources of the Second Account of the Fund; 

10. Decides also to conduct a mid-term review of the implementation of the Third Five-Year Action Plan in 2010; 
11. Calls upon the Managing Director to take appropriate steps towards the realisation of paragraph 10 above including the recruitment of

independent consultants and to submit a report with recommendations, through the Executive Board, to the Governing Council for
action.  

The Logical Framework of the Third Five Year Action Plan

Goal
To fulfil the expectations of the Member
Countries in directing the Fund to address the
specific development assistance needs of
Commodity Dependent Developing Countries.

Indicators
Progress in the approval and implementation of
Regular and Fast Track projects
Implementation of Advocacy and Communication
Strategy
Base line indicators should be established for all
projects to provide the basis for comparison and
impact evaluation.

Sources of Verification
Progress Reports on Projects
and Annual Report to the EB
and GC

Assumptions 
Consensus among CFC
Members concerning the
role and place of the
organization and consistent
fulfillment of financial
obligations of member
countries

Specific objectives
1. To finance commodity development 

Indicators
Approval and operationalisation of programmed 

Sources of Verification
Financial statistics of the CFC

Assumptions
Timely encashment of 
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projects within the agreed priority
areas including:

- improving competitiveness of
commodity producers;

- supporting sustainable operation of
the commodity value chains;

- addressing vulnerability of export
commodity producers and increasing
their share in end-product value

2. To promote international cooperation,
exchange of experience and
knowledge sharing in commodity
related development issues.

3 To raise the profile of commodity
problematique and, specifically,
concerns of commodity producers in
the international development
community.

projects. Average commitment rate of USD20mln
per year
Disbursement rate of at least USD20mln per year
Reduced start-up delays; 80% of projects launch
no later than 12 months after approval
Annual consultation with ICBs. Regular
communication with PEAs in all active projects.
Organization of annual RTMs on commodity
problems.
Performance Evaluation at Mid Term and at
completion of Plan.
Publication of project results and other relevant
information on the Internet and via other
appropriate means. 
Commissioning and publication of at least one
expert study per year on fundamental commodity
issues.
Publication of information about the work of the
CFC in the international press

Reports of the Executive
Board
Reports of CFC meetings with
ICBs and other organizations
Availability and accessibility of
CFC-sponsored publications
Citation index of the CFC and
its work on the internet
Statistics of requests to the
CFC Web site

pledges of Voluntary
Contributions by Member
Countries to finance the
programmed CFC activities
Commitment of international
community to multilateral
development assistance
Absence of catastrophic
commodity crises and global
economic shocks

Operational Policies
- Commodity Focus
- Financing via Grants and Loans
- Catalytic role of the Fund
- Programme Approach to project

identification
- Value Chain Approach to project

assessment
- Collaboration with commodity chain

stakeholders
- Beneficiary focus and impact

Indicators
Implementation of at least one project per
programme priority area within the Plan period
Average project size of USD2 mln for regular
projects, 100,000 for Fast Track projects. Co-
financing and or counterpart contributions ratio no
less than 40% on average across portfolio
Projects approved with a measurable set of
performance benchmarks and indicators
CFC Secretariat actively participating in project
identification and formulation. 
All projects subjected to mid-term review and final 

Sources of Verification
Reports of the Consultative
Committee
Financial statistics of the CFC
Project documents and
evaluation reports
Reports on the use of the PPF
Reports of the meetings with
ICBs
Percentage of reports of
completed projects which can
be accessed in the public 

Assumptions
Priority programmes
identified in FYAP duly
reflect priority areas of
strategic intervention
The human capacity of the
Secretariat remains at least
at the current level
Effective communication
with Member Countries via
Governors and Executive
Directors
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- Sustainable commodity production
- Active role in project development using

PPF
- Project ownership
- Operational efficiency, objective

project monitoring and evaluation
- Information dissemination
- Advocacy of commodity problems
- Cooperation and partnership

evaluation. 
Positive results of every completed project made
accessible to the interested parties either by
publication or by placing results in the public
domain
Timely implementation of the advocacy and
information dissemination programmes

domain
Media publications and
reports from the events
organized under
communication and advocacy
programmes

Appointment of suitably
qualified members of the
CC
Adoption of appropriate
changes to the CFC IPR
policy

Activities
1. First Account Operations

- to introduce price and supply risk
management schemes;

- to improve market structures in
commodities;

- to improve marketing chain;
2. Second Account Operations

- to improve access to markets; 
- to expand processing and move

producers up the value addition
chain; this includes value addition
and diversification of commodities;

- to improve the competitiveness of
commodities;

- to disseminate improved techniques
to the widest possible beneficiaries; 

- to broaden the range of exportable
commodities and their respective
chains;

Required level of commitments
1. Approval of 6 regular and 17 Fast Track
projects, total financing of USD13.7 mln.

2. Approval of 44 regular and 33 Fast Track
projects, total financing of USD91.3 mln

3. Communications programme value of USD
334,000

4. Advocacy programme value of USD 665,000

5. Administrative budget maintained at zero real
growth. 

Performance Indicators
Rate of approval of projects
by the EB
Rate of disbursement of
project funds
Average delay from
commitment to first
disbursement
Usage statistics of the CFC
web site
Publication of sponsored
studies on commodities
Establishment of Advisory
Board
Participation of CFC in
important meetings
CFC budget and staff level
statistics 

Risks and mitigation
measures
Programme priority areas
should be adhered to by
both the CFC and the ICBs.
Changes to these priority
areas could be introduced
as the result of carefully
weighed consultative
process avoiding
momentary and transient
pressures to dilute the
focus.
CFC project approval
process should maintain
persistence and continuity in
following the Programme
Approach. In changing in
the composition of EB and
CC due attention should be
paid to the continuity of
agreed CFC policies.
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3. Communications
4. Advocacy of commodity problems
5. Administration of the organization

The key elements of the current draft FYAP have been summarized in the form of a Logical Framework which includes objective
benchmarks, indicators and lists the important assumptions underlying the FYAP. The Logical Framework is a concise summary of
the draft new FYAP. It is expected that it would be an important instrument in the implementation and performance evaluation of
the Third FYAP.
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Item 7 of the Provisional Agenda

DRAFT THIRD FIVE-YEAR ACTION PLAN (FYAP) 2008 to 2012

A. Introduction:
 1.  The Common Fund for Commodities has been pursuing a five-year programming

cycle for its plan of operations since it adopted the First Five Year Action Plan for the
period 1998 to 2002.  Subsequently, the Second Five-Year Action Plan for the period
2003 to 2007 was approved in December 2002.  This Second Five-Year Action Plan is
now running to its completion by 31 December 2007.  The implementation of the current
Plan has been evaluated by independent consultants and will be considered by this 44th

Meeting of the Executive Board.

 2.  The Governing Council of the Fund, at its 17th Meeting in November 2006, had
instructed that the Fund must adopt a forward looking attitude and look beyond the
current FYAP into a Third Five-Year Action Plan for the period 2008 to 2012. In this
context, the Council had asked the Executive Board to make detailed examination of the
programme of activities for the Third FYAP prepared by the Secretariat including its
financial requirements with a view to submitting its recommendation to the 19th Meeting
of the Governing Council at the end of 2007. The Governing Council will then take a
decision on the Third Five-Year Action Plan and invite additional Voluntary
Contributions for the implementation of the Plan as may be necessary.

 3.  The Executive Board at its 44th meeting held in October 2007, considered the
report of independent consultants and the Secretariat of the Fund on the Implementation
of the Second FYAP as well as the programme of activities for the Third FYAP including
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its financial requirements and submits the Draft Third FYAP for the consideration and
approval by the Governing Council.  In this connection, the Executive Board
recommends that the draft decision submitted herewith as CFC/GC/19/3/Add.1 contains
the relevant points for decision by the Council. 

 4.  The new Action Plan builds upon the experiences gained during the
preceding two Plans and takes account of the changes which are taking place in the
overall global economic system and adjust the Fund’s development policy to the
evolving policy environment. More particularly, the Fund should take full account of the
lessons drawn from the implementation of the current FYAP and the results of the overall
evaluation of the Plan by independent consultants and the Executive Board.

 5.  The Third Five-Year Action Plan for the period 2008 to 2012 has been prepared
on the basis of the foregoing and with the objectives and programme of activities as
described below with the full participation of stakeholders through the International
Commodity Bodies (ICBs) and Regional Economic Communities (RECs).

B. The Context and Objectives:
 6.  Many developing countries, and in particular the least developed among them,

base substantial sections of their economic activity on commodities. It is estimated that
out of the 2.4 billion people engaged in agriculture in developing countries, about 1
billion derive a large part of their livelihood from the production of export commodities.
Most of these populations constitute over 70% of the populations of commodity
dependent developing countries, of which a great majority of them are found in the Least
Developed Countries (LDCs).  They are characterised by their high dependence on a
narrow range of commodities as principal sources of income, employment and export
revenue.  They experience price volatility and instability in their incomes rendering them
vulnerable to the vagaries of commodity markets.  In consequence, investment and
economic and social development are adversely affected by such events and commodity
dependent populations and countries are subjected to a cycle of abject poverty. 

 7.  Furthermore, commodity producing developing countries are confronted with a
common set of challenges when participating in international markets.  These include
structural over-supply of undifferentiated basic products, erosion of trade preferences in
the ACP/EU cooperation framework and proliferation of standards and rationalisation of
global value chains.

 8.  On the other hand, opportunities are presented by the current international context
including the rapidly expanding demand for certain commodities in the emerging
markets, particularly in Asian markets, growing demand mainly in OECD markets for
most higher-value variants of many products, the trend towards production contracts for a
range of commodities, and improved market access possibilities as a result of multilateral
trade liberalisation.

 9.  The mission of the Common Fund for Commodities is to address the underlying
causes of under-development of the commodity dependent countries including supply
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capacity problems, difficulties with effective participation in value chains, lack of
diversification of their production and export base and bring about structural
transformation and to enable these countries and their populations to derive maximum
benefits from the opportunities afforded to them by the emerging positive international
economic environment. In this connection, the Third Five-Year Action Plan would make
every effort to contribute towards the achievement of the poverty reduction targets and
objectives of the Millennium Development Goals (MDGs).  More specifically, the Fund
will aim at achieving the following objectives in the Third Five Year Action Plan:  

- to improve access to markets and reliability of supply for primary products
and the processed products thereof;

- to introduce price and supply risk management schemes;

- to expand processing of primary products in developing countries with a
view to promoting their industrialization and increasing their earnings
through moving up the value addition chain including processing,
packaging for the consumer markets;

- to improve the competitiveness of commodities and enhance the cost
effectiveness of commodity production;

- to improve marketing chain including financing services, storage,
distribution and transport systems;

- to improve market structures in the field of commodities of export interest
to developing countries and to address market failures;

- to scale-up the impacts of improved production, processing and marketing
techniques by disseminating them to the widest possible beneficiaries; 

- to broaden the range of exportable commodities and their respective
chains;

- to encourage the corporate social responsibility of multinational and
national companies engaged in the commodity sectors; and

- to highlight the importance of commodities in economic development and
the concerns of commodity producers.

 10.  The Fund will also take due regard of commodity related aspects of the
Programme of Action for the Least Developed Countries adopted by the Third United
Nations Conference on the Least Developed Countries in Brussels in May 2001 and of
the Plan of Implementation agreed at the World Summit on Sustainable Development in
Johannesburg in September 2002 as well as the Arusha Declaration and Programme of
Action adopted by the African Union (AU) Conference of Ministers of Trade in
November 2005 and the United Nations General Assembly (UNGA) Resolution 61/190
approved in December 2006. 
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C. Guidelines:
 11.  The Third Five-Year Action Plan will be guided by the following:

Commodity Focus:  The Common Fund is uniquely positioned to operate with an
exclusive commodity focus.  This implies that the Fund supports: 

1. projects which address issues related to commodity production, processing
and trade which are commonly shared by all or a number of producing or
consuming countries. The outcomes of such projects are, therefore, of
relevance to a number of countries and can be extended to reach many
beneficiaries.  The Fund should ensure that technology, good practices and
know-how obtained from projects are disseminated as widely as possible.
The Fund’s Communications strategy should aim at achieving this goal.

2. the projects after being endorsed by designated International Commodity
Bodies (ICBs) concerned that should aim at promoting the commodity and
as such be devoid of any action that would undermine the structural
balance and the global economy of the commodity concerned.    

Loans and Grants:  The operations of the Fund may take the form of grants and loans or
a combination of grants and loans to finance pilot demonstration projects. In order to
recycle the financial resources of the Fund, loan financed projects should gradually be
added to the grant financed project portfolio. The ratio of loan financed projects should
be gradually increased and be guided by the specifics of the project and by its
appropriateness for the beneficiaries. 

The Role of the Fund: the Fund has been established to finance measures in the area of
commodities aimed at improving the structural conditions in markets and at enhancing
the long-term competitiveness and prospects of particular commodities.  Such measures
shall include applied research and development, productivity improvements, marketing
and measures designed to assist, as a rule by means of joint financing or through
technical assistance, vertical diversification.  For this purpose the resources of the Second
Account will be utilized.  In addition, the First Account Net Earnings Programme
established by the Governing Council (Decision 1(VII/1995)) uses funds specially made
available for this Programme to finance commodity market development actions through
projects designed to assist developing countries, and especially the Least Developed and
Land Locked among them, to function effectively in a liberalized global economy.  Due
consideration will be given to countries with economies in transition.  Such projects
would focus on, inter alia: promoting physical market development; the enhancement of
market infrastructure and support services to facilitate private sector initiatives;
institution-strengthening including training at all levels; enhancement of commodity
market risk management and commodity trade financing; and micro-policy advice on
commodity market development.  Furthermore, the Fund should continue to promote co-
ordination and consultation with regard to commodity development measures and their
financing with a view to providing a commodity focus.  In this connection, the Fund
should establish close working relationships and partnerships with international and
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regional financial institutions as well as with national private and public entities which
are concerned with commodity development measures.

Project Ownership:  The Fund would give due regard to the importance of selecting
projects which are demand driven and which have been developed on a participatory
bottom-up approach based on the interests and aspirations of commodity stakeholders.
Such projects should give primary focus to the improvement of the livelihood of
stakeholders and to the progressive alleviation of poverty.  It is important for the Fund to
ensure that member country governments are, at the minimum, aware of and/or involved
in the identification and implementation of CFC funded projects. Ownership of projects
by stakeholders and the concerned governments is a primary guarantee for sustainability
and project impact.  In this connection, the CFC National Co-ordination framework
which had just been approved, should be gradually strengthened and become a catalyst
towards the achievement of this objective. Executive Directors and their Alternates are
invited to play an active role in liaising with the countries in their constituencies and to
keep them informed of developments in the commodity field, particularly regarding the
generation, implementation and assessment of projects in the CFC. 

In order to improve capacities and support the efforts of national authorities in
developing countries to effectively monitor and co-ordinate projects, the establishment by
Governments of a national co-ordination mechanism is essential. This undertaking would
be the responsibility of national Governments.  In case developing countries, especially
LDCs, need financial assistance, such assistance could be provided by the Common
Fund, when required by national Governments, from the project co-ordination budget line
of individual projects operating in a country.  The financial support provided by CFC will
not incur any additional cost on the project co-ordination budget line nor on CFC
Administrative Budget.  The Government of the country concerned will give appropriate
guidance to the national co-ordinator in consultation with the CFC.

The Role of the ICBs: In this regard, the ICBs, in particular, provide essential expertise
on the commodities within their mandate. The role of ICBs in the project cycle comprises
initiation, endorsement and submission of project proposals and supervision of approved
projects. The Common Fund should continue to adopt a proactive approach and closely
co-operate with ICBs and encourage them to incorporate the chain management concept
and poverty reduction goal in their Commodity Strategies. ICBs should make every effort
to implement the programme of activities of their respective commodities in the FYAP in
an efficient and effective manner.  

The Role of Regional Economic Communities (RECs): In the context of CFC’s multi-
country approach, RECs have an important role to play in expanding economy of scale
among cooperating regional communities.  In this respect, the implementation of the
FYAP gives importance to the role of RECs.  The priorities of RECs, however, have to
be coherent with the priorities of the respective ICBs in order to avoid duplication of
project development and submission for financing by the CFC. The submission of
projects by RECs should follow the standard procedure of sponsorship by the concerned
ICB. In line with the policy of the Fund that member countries may submit project
proposals including Fast Track proposals directly to the Managing Director who will get
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the ICBs duly involved in the appraisal process, the RECs may also submit project
proposals likewise. 

Programme Approach:  The Fund should pursue the Programme Approach and
determine time bound programme of operations for the forthcoming five years focusing
on areas of intervention within which projects would be identified based on a narrow
range of objectives designed to address supply chain improvement, diversification
including value-addition, marketing and market  development. In this respect, the role of
ICBs and regional economic communities (RECs) as intermediaries in outreaching
stakeholders and priority beneficiaries is critically important. The Fund would initiate a
participatory programme of consultations with stakeholders with a view to discussing and
identifying appropriate priority intervention areas in which context projects could be
identified and developed. 

The Programme Approach will have the advantage of sharpening project objectives on
intervention areas and deepen the related activities for maximum impact.  Furthermore,
the support that CFC provides to specific commodities will be predictable and much
more efficient in processing projects for approval.  The Programme which has the period
2008 to 2012 in perspective as the Third Five Year Action Plan of the Common Fund for
Commodities should be reviewed periodically with a view to updating it taking into
account developments in the international economic environment.

Value chain approach: This is a valuable analytical tool that provides important insights
in the determinants and dynamics of value distribution within a production-processing-
marketing arrangement; and the identification of effective levers to influence trends and
opportunities that lead to a more equitable distribution of value among chain players.
The value chain concept should, therefore, become more widely adopted for pursuing
commodity development and agricultural sector growth as well as in the context of
strengthening the position of producers including Producer Organizations.  The Fund
should be guided by value chain analysis and aim at integrating commodity producers
into the global value chain.

Supply Chain Collaboration:  Partnerships and strategic alliances offer greater
opportunities for commodity development.  More sustainable commodity production and
trade occurs when transparent processes are created involving a wide range of
stakeholders such as governments, producers, private sector players and NGOs.  

Beneficiary Focus and Impact: The Agreement Establishing the Common Fund for
Commodities stipulates that due emphasis shall be given to the Least Developed
Countries (LDCs) and to small producers-exporters and to the commodities of interest to
these groups. The Fund’s support should continue to give priority to the LDCs and the
poorer strata of the population in other developing countries. Small-holders as well as
small and medium sized enterprises involved in commodity production, processing and
trade in LDCs, other developing countries and countries with economies in transition will
also be accorded priority consideration. Least developed countries shall receive particular
attention with regard to the location of projects as well. 

CFC projects should aim at achieving measurable impact on incomes and livelihoods of
its beneficiary groups.  To this end, the Fund should ensure that projects are well
designed to achieve this goal.  Benchmark data should be included in the project
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proposals so that the impact of project activities on incomes and livelihoods would be
duly assessed in project impact evaluations.

Sustainable Commodity Production:  In the context of its commodity development
activities, the Fund should encourage actions that provide greater positive or reduced
negative social, environmental and economic impacts along the value chain.  In this
connection, ‘best management practices’ (BMPs) present an opportunity to limit adverse
impacts of commodity production, allowing producers to maintain or improve their on-
farm assets (e.g. soil, water, biodiversity), innovation (including optimized resource use
efficiency, creation of marketable by-products, waste reduction, increases in skills and
incomes), assuring market access and reducing risk of adverse relations with local
stakeholders.

Project Selection:  Project selection should be on the basis of criteria adopted by the
Fund which include technical quality of design, expected impact, beneficiary focus,
replicability, sustainability, cost effectiveness and manageability. Overly complicated
projects, those with a large number of institutions involved or spanning over a large
number of countries or spread over a wide area of objectives should be avoided. As far as
possible multi country approach should be implemented in the context of RECs.
Replication of project results and up-take of technology and good practices obtained from
pilot projects should be pursued and optimized. Detailed selection criteria are laid down
in the Project Manual of the Fund. The screening criteria and checklist of key indicators
for project selection should be applied at all stages of project formulation and appraisal.
The Common Fund will continue to concentrate on small to medium sized projects, with
an indicative range of costs from US Dollars 1 to 3 million, and on projects which are
suited for the absorptive capacity of LDCs. 

Project Preparation Facility (PPF): In order to ensure that projects are developed by
meeting all the CFC technical requirements and fall within the Programme of the
commodity concerned, the Common Fund may, as required, get involved in the
formulation of projects with the involvement of qualified consultants.  The cost of project
formulation by such experts may be covered by the Project Preparation Facility (PPF)
and should be reimbursed to the PPF once the project is approved for financing.  If ICBs
are required by the Consultative Committee to upgrade a project proposal, the ICB
concerned could be compensated for time spent on the project.

Management of Project Operations:  The Fund should regularly review and improve
the operational efficiency and effectiveness of the Fund.  This involves both the internal
operations management of the Fund’s operations as well as the procedures and project
management arrangements of the Project Executing Agencies (PEAs).  It is particularly
significant that the Fund should adopt a more proactive approach in managing the
operations of the Fund with the Managing Director assuming his full responsibilities as
the Chief Executive Officer of the Fund. This implies that operational decisions such as
the change of PEAs, details of implementation and supervision arrangements should be
decided by the Managing Director and need not await for the meetings of the Executive
Board of the Fund to take decisions. 

Monitoring and Evaluation of Projects: Projects should be regularly monitored by the
Secretariat and the ICBs, as Supervisory Bodies, and progress assessed against the targets
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set. Two to three projects per year should also be evaluated ex-post in order to assess the
impact, cost effectiveness, sustainability and replicability and to draw lessons from
experiences gained. This will be in addition to mid-term or terminal evaluations which
may be conducted on a case by case basis.  The cost of these ex-post evaluations will be
charged to the Second Account or the First Account Net Earnings Programme,
respectively. Evaluation results shall be shared with stakeholders.

Information Dissemination:  The Common Fund for Commodities will endeavour to
promote coherence and complementarity with work being undertaken by other
development organizations, Member Countries and other partners.  In order to avoid
duplication and maximize the full impact of its interventions, the Common Fund for
Commodities will adopt a strategic and targeted approach to information dissemination.
Furthermore, the dissemination of project results to all interested parties in Member
Countries is an essential element of projects financed by the Common Fund.
Consequently, the dissemination component of projects should be strengthened including
the link with the private sector so as to promote up-take of technology and good practice
emanating from CFC funded projects.   Access to reliable information on markets and
trends is an important factor which enables stakeholders to take informed decisions on
their trade.  The Fund should continue to facilitate access to such information to member
countries and their commodity stakeholders. This should be done in collaboration with
the ICBs, in partnership with private information providers and public development
institutions with such databases. Efficient and effective means of communication should
be used to the above effect.

Advocacy:  As the only international organization exclusively concerned with
commodity production and trade, the Common Fund for Commodities has a particular
responsibility towards the plight of commodity dependent populations particularly the
poorer strata of these populations. In this regard, the Fund is expected to play an
important role in following-up and drawing the attention of the international community
to the strategic role of commodities in the development of developing countries and
particularly the least developed countries.  It is incumbent upon the Fund to play an
active role, in conjunction with the member countries, ICBs, RECs, concerned
international organisations, NGOs, civil society and the private sector, to voice
commodity related concerns in international fora and to identify measures and actions to
transform the commodity sector into an engine for growth and poverty alleviation. An
important aspect of the advocacy work is the Fund’s collaboration with academia and
institutions of excellence in conducting studies on current and important commodity
issues and stimulate discussions and actions on these issues.

Co-operation and Partnerships:  Building co-operation arrangements and strategic
partnerships is the ideal means of multiplying effects of the Fund’s activities and funding
capacities. Particular emphasis should be given to partnership arrangements with, inter
alia, the private sector, NGOs as well as national, regional and intergovernmental
institutions.  Given the limited physical outreach of the Fund itself, it would be important
to build such co-operation and partnerships with those who are already in the field and
who are also operating in the area of the Fund’s competence.  



 
CONTRIBUTION REQUEST FORM  

 
 
This is to request payment of the below specified contribution. 
 
Project Details  

Name of project and/or operations 
      
Swedish Government Offices’ Decision Number (according to the pledging letter) 
      
Requested Amount  
      

Currency 
      

 
Organisation Details 

Name of Organisation 
      
Contact person 
      
E-mail 
      
Telephone number 
      

Fax number 
      

Postal address 
      

Postcode 
      

City 
      

Country 
      

 
Bank Details 

Name of bank 
      
City 
      

Country 
      

Account name/holder 
      
Account number 
      
IBAN number (EU, Norway, Switzerland) 
      

SWIFT code (BIC) 
      

Bank code (ABA for USA) 
      

Currency of account 
      

Reference of the Recipient (to be quoted in the payment details) 
      

 
 
 
…………………….. 
Date 
 
……………………………………………… 
Signature of authorized person   (Authorization according to enclosed document) 
 
……………………………………………… 
Name in block letters 
 
……………………………………………..………………………………………………. 
Department     Organisation 
      



 
 

Postal address Telephone E-mail 
SE-103 39 Stockholm +46 8 405 10 00 registrator@foreign.ministry.se 
SWEDEN 

Visitors' address Fax  
Fredsgatan 6 +46 8 723 11 76  
 
 

 
STANDARD CONDITIONS  

for Contributions by the Government or the Government 
Offices of Sweden, Ministry for Foreign Affairs 

 
1.  FIELD OF APPLICATION 
 
The Standard Conditions regulate the contributions granted by the 
Government or the Government Offices of Sweden, Ministry for 
Foreign Affairs, to international, inter-governmental, non-
governmental and other organisations for their activities and/or 
operations.  
 
The Donor is either the Government or the Government Offices of 
Sweden, Ministry for Foreign Affairs.  
 
The Recipient is the organisation applying for or receiving the 
contribution. 
 
2.  BUDGET 
 
The budget should contain the following main headings. 
 
Revenues 

Contributions from the Donor 
Contributions from other donors  
Other contributions  

Expenditures  
Salaries, taxes and other personnel costs 
Premises 
Travel 
Office costs 
Costs for audits 
Other costs 

Contribution by the Recipient 
 

 

  
  
  
August 2010   

 
Government Offices 
Ministry for Foreign Affairs  
Sweden 
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3.  REQUISITION AND DISBURSEMENT  
 
The Recipient shall submit a requisition in accordance with the attached 
Contribution Request Form. The Contribution Request Form shall 
contain all relevant details, including the Recipient’s reference, which 
will be quoted in the disbursement payment advice. The Donor shall 
disburse the contribution upon receipt of the Contribution Request 
Form, which shall be signed by a qualified representative of the 
Recipient.  
 
If part of the contribution for the same purpose has already been 
disbursed, the Recipient shall submit a report to the Donor on that part 
of the project. The report must be received by the Donor prior to any 
new disbursement.  
 
The Contribution Request Form shall be submitted in the same year as 
the Government/Government Offices Decision was taken, unless 
otherwise agreed. The Contribution Request Form shall be submitted 
within three months of the commencement of the activities at the latest. 
If the Contribution Request Form has not been submitted within the 
stipulated time, the Recipient’s right to the contribution will cease. 
 
The contribution shall only be used in connection with activities for 
which the Recipient has received approval, or in accordance with other 
agreements.  
 
Contributions to be used over a period longer than twelve months shall 
be disbursed in installments, unless otherwise agreed. Other reasons 
may exist for which the Donor may choose to disburse the contribution 
in installments. 
 
 
4. ACCRUED INTEREST  
 
Any interest accrued on disbursements shall be used for the same 
purpose as the contribution. The financial report shall give details of 
any accrued interest. If a repayment shall be made, any accrued interest 
shall be included.  
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5. REPORTING 
 
The Recipient shall submit activity reports and financial reports in 
accordance with the items below. The attached Guidelines for 
Reporting should be used. 
 
5.1  Periods and time limits  
Unless otherwise stipulated, the Recipient shall submit partial reports 
along with every new requisition for funds.  
The final reports shall be submitted within three months of the 
finalisation of the activities. The Recipient shall also provide any reports 
the Donor requests. If satisfactory reports are not submitted, no further 
funds will be disbursed.  
 
5.2  Activity report  
The activity report shall give the Donor a basis for evaluation and for 
future decisions. It shall include the following: 
• activities financed by the contribution; if the contribution only 

financed part of the activity, both the activity as a whole and the 
part for which the contribution was received shall be reported 

• the actual results and goals achieved in relation to the results and 
goals outlined in the application or proposal; where these differ, 
reasons shall be given 

• a presentation of any difficulties, shortcomings or deviations from 
agreed plans and a proposal for possible remedies 

• a presentation of how the conclusions can or will be used in the 
future and any plans for further activities financed by contributions 
(in the final report only) 

 
5.3  Financial report 
The financial report shall present the total cost of the activities and 
explain how contributions from the Donor and other donors have been 
used. The Donor may visit, audit or evaluate the activities it finances.  
The Donor may request copies of the accounts and other supporting 
documents related to the contribution. The Recipient shall be able to 
give a separate report on the activities financed by the contribution.  
 
The activities shall be considered in relation to the budget accepted by 
the Donor at the time of the decision. Any discrepancies shall be 
reported and explanation provided. A qualified representative of the 
Recipient shall sign the reports.  
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5.4  Audit report 
An auditor shall verify the correctness of the information in the 
financial report. The observations of the auditor shall be given in a 
certificate.  
 
 
6. OBLIGATION TO REPAY 
 
Funds not used for financing the operations or activities shall be 
reported and repaid to the Donor. The repayment shall include any 
interest accrued on the disbursed amount and be made in connection 
with the final report. 
 
The repayment shall be made to: 
Name of bank: SEB 
IBAN: SE92 5000 0000 0543 9100 3775 
SWIFT: ESSESESS 
 
The reference number of the Donor, which is the 
Government/Government Offices Decision number in the pledging 
letter, shall be included. 
 
The Recipient shall repay the disbursed amount, wholly or in part, to 
the Donor in the following cases. 
 
6.1  Funds not used within the prescribed period 
Unused funds or funds which will not be used within the prescribed 
period shall be repaid. The Recipient may apply for an extension of the 
activity period in which to use the funds. The application shall be 
submitted as soon as the Recipient recognises that the activity period 
must be extended or before the end of the agreed period at the latest. 
 
6.2  The Swedish part of the contribution becomes too large in proportion 
to other financing 
When the Swedish contribution is only intended to cover part of the 
total cost of the activities, funds shall be repaid if the total cost 
decreases and the Swedish contribution consequently covers a larger 
share of the total cost than agreed. The repayment shall be in the 
amount necessary to restore the original proportion of the Swedish 
contribution, unless otherwise agreed.  
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6.3  The contribution has been used for purposes other than those agreed 
If the contribution has been used for purposes other than those agreed, 
the Recipient shall repay the disbursed amount, wholly or in part, to the 
Donor. 
 
6.4  The Recipient does not submit reports 
If the Recipient does not submit reports in accordance with item 4, the 
Donor may require that the Recipient repay the disbursed amount, 
wholly or in part. This will not be required if the Recipient submits the 
reports within one month of receiving a reminder. 
 
6.5  The Recipient submits incorrect information 
If the Recipient, by submitting incorrect information, is granted a 
contribution based on this information, the Recipient shall repay the 
disbursed amount, wholly or in part. The same applies if incorrect 
information from the Recipient results in a contribution that is too 
large. 
 
If the Recipient was aware, or should have been aware, that incorrect 
information was submitted, the Recipient shall repay the entire 
disbursed amount. This applies whether whole or part of the 
contribution has been used. 
 
The obligation to repay can be waived, wholly or in part, if incorrect 
information has had an insignificant effect on the contribution. 
 
If the Recipient was unaware of incorrect information being submitted, 
the obligation to repay only applies to unused funds. The obligation to 
repay does not apply to funds needed to cover future compulsory costs 
if the Recipient has agreed to these costs while unaware that the 
information was incorrect.  
 
 
7. APPLICATION FOR POSTPONEMENT 
 
The Recipient shall without reminder, comply with the repayment dates 
in the pledging letter and in the Standard Conditions.   
 
If the Recipient has been asked to repay the contribution, wholly or in 
part, the repayment shall be made in accordance with the conditions laid 
down by the Donor. 
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If the Recipient is not able to repay within the stipulated period of time, 
the Donor can upon application, agree to a postponement. The Donor 
must receive the application for postponement by the due date of the 
repayment at the latest.  
 
The Recipient may apply for a waiver of the repayment if the request 
for repayment is considered unjustified. 
 
 
Attachments:  
Contribution Request Form  
Guidelines for Reporting 
 
 
 
 
 
 
Signature of this document certifies that the Recipient accepts the 
Standard Conditions 
 
 
……………………………………. 
Date 
 
 
…………………………………………………………………………. 
Signature of authorized person  
(authorization according to enclosed document) 
 
 
…………………………………………………………………………. 
Name in block letters 
 
 
…………………………………………………………………………. 
Department 
 
 
…………………………………………………………………………. 
Organisation 
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