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Inledning

Republiken Frankrikes forsvarsministerium, Forbundsrepubliken Tysk-
lands federala forsvarsministerium, Republiken Italiens forsvarsministerium,
Konungariket Spaniens forsvarsministerium, Forenade Konungariket Storbri-
tannien och Nordirlands forsvarsministerium samt Konungariket Sveriges re-
gering (nedan kallade deltagarna), som bekriftar

a) att ramavtalet mellan Republiken Frankrike, Republiken Italien, Ko-
nungariket Spanien, Férenade konungariket Storbritannien och Nordirland,
Konungariket Sverige och Forbundsrepubliken Tyskland om éatgérder for att
underlitta omstrukturering och drift av den europeiska forsvarsindustrin, som
undertecknades i Farnborough den 27 juli 2002 (nedan kallad ramavtalet)
skall gilla for denna tillimpningséverenskommelse,

b) att de fordelar som kan uppnéas genom en harmonisering av deras for-
svarsmakters militdra krav for att underlétta omstrukturering och drift av den
europeiska forsvarsindustrin och

¢) att denna tillimpningsoverenskommelse inte fordrar ndgon dndring av
deltagarnas grundlagar,

registrerar sina 6verenskommelser om de administrativa och tekniska de-
taljerna i samarbetet i friga om harmonisering av militdra krav i enlighet med
artikel 59 i ramavtalet.

I synnerhet for att definiera och tillimpa de praktiska dtgédrder som avses i
del 7 (harmonisering av militidra krav) i ramavtalet har deltagarna tréiffat fol-
jande 6verenskommelse.



Avsnitt 1
Syften och omfattning

1.1 Syftena med det samarbete som ticks av denna tillimpningsdverens-
kommelse &r foljande, att:

a) identifiera omraden inom vilka en béttre harmonisering av militéira krav
anses vara mojlig.

b) i tidigast mojliga skede identifiera potentiella samarbetsmdojligheter pa
forsvarsmaterielomradet.

¢) uppritta dokument om harmoniserade militdra krav for vissa omraden.

1.2 For att uppfylla dessa syften skall deltagarna genomftra foljande
arbetsprogram med anvindning av den metodik som anges i bilaga A.

a) Granska och utvéxla planer for utveckling av sina forsvarsmaterielfor-
magor som baseras pa en huvuddatabas (HDB) i vilken deltagarna infor data.

b) Identifiera omraden dir det kan finnas gemensamma intressen och behov
som sammanfaller tidsmissigt.

¢) Sa langt som mojligt tidsmissigt synkronisera deltagarnas planering be-
triffande utveckling och anskaffning av forsvarsmateriel for att frimja eta-
blering och initiering av samarbetsprojekt.

d) Identifiera och bedoma potentiella samarbetsprogram for utveckling och
anskaffning.

e) Utforma gemensamma malsittningar pa stabsniva (GMS) for de utvalda
potentiella samarbetsprogrammen.

f) Fora en dialog med den europeiska forsvarsindustrin ndr sa ar 1ampligt.

1.3 For att genomfora den ovanndmnda metodiken skall deltagarna upprét-
ta de underorgan som avses i avsnitt 3.

1.4 For att uppfylla dessa syften skall deltagarna beakta verksamheter som
péagar i nu existerande organ.

1.5 HDB skall forses med uppgifter fran alla deltagarna enligt principen
om Omsesidigt ansvar. Inga data skall inféras i HDB som kan dventyra den
nationella sékerheten.

Avsnitt 2
Definitioner av termer

leverantor: en enhet som tilldelats ett kontrakt av eller for en deltagares
upphandlande enhet.

information: all information oavsett form eller slag. Termen innefattar
mjukvara och ur mjukvaran utskriven dokumentation.

utldmnande deltagare: en deltagare som ldmnar ut information med stod
av denna tillampningsoverenskommelse.

mottagande deltagare: en deltagare som mottar information fran en utlim-
nande deltagare.

representant for forsvarsindustrin: en person som &r utsedd att foretrada ett
lands forsvarsindustriforbund.

tredje man: en person eller en annan enhet vars regering eller statliga organ
inte &r deltagare.
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Avsnitt 3
Ledning och organisation

3.1 Verksamhet som utférs i samband med denna tillimpningsdverens-
kommelse skall ledas och administreras for deltagarna av befintliga organisa-
tioner och f6ljande underorgan:

a) Ett rad for harmonisering av militira krav (HMK-rddet) for gemensam
undersokning och bedomning av samarbetsmojligheter. HMK-radet skall
vara ansvarigt for organisation och ledning av underorganen.

Deltagarna skall utse var sin huvudman for denna tillimpningsdverens-
kommelse enligt foljande (eller deras motsvarigheter, i hindelse av omorga-
nisation):

Frankrike: DCS Plans Joint Staff ( Sous-chef "Plans" de I'état-major des
armées).

Tyskland: DCOS Joint Staff Planning Division MOD (BMVg Stabsab-
teilungsleiter FiiS 1V).

Italien: Chief of Planning Department of the General Defence Staff (CAPO
del IIT Reparto Planificazione dello Stato Maggiore della Difesa).

Spanien: ACOS PLANS/JEDIVPLA (General Jefe Planes. Estado Mayor
Conjunto).

Sverige: Stillforetradande Chefen for Krigsforbandsledning.

Storbritannien: Deputy Chief of the Defence Staff (Equipment Capability).

b) En ansvarig for HDB (HDBA) som skall skéta de hjdlpmedel som ut-
formats for att stodja HMK-radet i dess arbete.

¢) Grupper for gemensam kravspecificering (KSG) dvs. tillfélligt uppsatta
expertgrupper som skall formulera GMS.

3.2 Deltagarna skall gemensamt ansvara for underorganens bemanning.

3.3 Direktiv for HMK-radet, HDBA och KSG anges i bihang 1 till
bilaga A.

Avsnitt 4
Ekonomiska fragor

4.1 Varje deltagare skall bestrida kostnaderna for sin egen verksamhet med
genomfdrandet av denna tillimpningsdverenskommelse.

Avsnitt 5
Utldmnande och anvindning av information

5.1 All sekretessbelagd information som utvixlats eller framstillts i sam-
band med denna tillimpningsdverenskommelse skall anvédndas, lagras, han-
teras och skyddas i enlighet med del 4 och del 8 i ramavtalet.

5.2 Deltagarna skall vidta alla lagliga atgérder de forfogar 6ver for att ut-
reda alla fall dér det &r ként eller finns anledning att misstidnka att sekretess-
belagd information som har gjorts tillgéinglig eller framstéllts inom ramen fo6r
denna tillimpningsdverenskommelse har kommit pa avvigar eller rojts till
obehdriga. Deltagarna skall ocksa omedelbart och uttémmande informera va-
randra om omsténdigheterna vid varje sadant fall, om utredningens slutliga
resultat och om vilka atgérder som har vidtagits for att forhindra en upprep-
ning.



5.3 Den hogsta graden av sekretessbeteckning pad material som utvixlas
mellan deltagarna enligt denna tillimpningsdverenskommelses syften &r
HEMLIG / SECRET. Den héogsta tillatna sekretessbeteckningen for informa-
tion som skall inforas i HDB dr HEMLIG / CONFIDENTIAL.

5.4 All sekretessbelagd information som utvéxlas eller framstélls med stod
av denna tillimpningsoverenskommelse skall fortsétta att vara skyddad om
en deltagare frantrider denna tillimpningséverenskommelse eller om den
upphor att gilla.

5.5 Deltagarna far lamna ut information till varandra i syfte att genomfora
bestimmelserna i denna tillimpningsdverenskommelse. De mottagande del-
tagarna far inte 1dmna ut eller pa annat sétt Gverfora informationen till ndgon
annan person #n sina egna anstéllda utan skriftligt forhandstillstand av den ut-
limnande deltagaren, sivida inte detta krivs i lagen fran fall till fall.

5.6 Nir deltagarna utbyter information enligt denna tillimpningsdverens-
kommelse skall den utlimnande deltagaren bestimma méngden av den infor-
mation som skall lamnas ut och de mottagande deltagarna far endast anvinda
informationen for det syfte for vilket informationen limnades ut. Den utldm-
nande deltagaren skall vara ansvarig for att médrka dokumenterad information,
vilket skall innefatta f6ljande:

a) Identifiering av den utlimnande deltagaren och av informationens dgare.

b) En forklaring om huruvida informationen far limnas ut till leverantorer
eller anstilld hos leverantdrer som arbetar i den mottagande deltagaren an-
laggningar.

¢) Informationens sekretessbeteckning.

Avsnitt 6
Tvistlosning
6.1 Tvister skall behandlas i enlighet med artikel 60 i ramavtalet.

Avsnitt 7
Varaktighet, ikrafttrddande, uppsdgning, dndringar och frantride

7.1 Varaktighet, ikrafttridande och frantrade

Om ramavtalet har triitt i kraft for alla signatdrstater senast den dag da alla
deltagare har undertecknat denna tillimpningsdverenskommelse, trider den-
na 6verenskommelse i kraft den dagen. Om emellertid, senast vid den tid-
punkten, ramavtalet inte har tritt i kraft for alla signatérstater, skall denna
overenskommelse endast trida i kraft for de signatirstater for vilka ramavta-
let har tritt i kraft. Denna 6verenskommelse kommer da att trida i kraft for de
andra signatérstaterna om och nér ramavtalet trider i kraft f6r var och en av
dem. Om denna dverenskommelse triader i kraft pa skilda dagar, skall deposi-
tarien for ramavtalet meddela deltagarna dagen for denna overenskommelses
ikrafttridande f6r var och en av dem. Sdvida inte deltagarna beslutar sig for
att frantrdda denna 6verenskommelse tidigare, skall den fortsitta att gilla sa
linge som ramavtalet géller.
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7.2 Andringar

Denna tillimpningsoverenskommelse far nir som helst dndras genom en-
hilligt skriftligt samtycke av deltagarna.

7.3 Frantride

7.3.1 Frantride fran ramavtalet medfor frantrdde fran denna dverenskom-
melse.

7.3.2 Om en deltagare av tvingande nationella skil anser det vara nddvén-
digt att frantrida denna tillimpningsdverenskommelse, skall den prova f6lj-
derna dirav med de 6vriga deltagarna. Om den frantridande deltagaren efter
avslutad provning fortfarande 6nskar frantrida avtalet, skall den samtidigt till
depositarien meddela att den 6nskar frantrada tillimpningséverenskommel-
sen och ramavtalet. De formaliteter som anges i artikel 57.2 skall gilla for
frantrdde fran ramavtalet. Ramavtalets depositarie skall underritta deltagarna
om dag for frantride av denna tillimpningsoverenskommelse, vilket skall va-
ra samma dag som dagen for frantriddet av ramavtalet. Den frantridande del-
tagaren skall fortsitta att delta fram till den dag da frantradet trader i kraft.

Avsnitt 8
Allmdinna bestimmelser

8.1 Alla deltagarnas aktiviteter enligt denna 6verenskommelse skall utforas
i enlighet med deras nationella lagar. Deltagarnas ansvar skall vara beroende
av tillgdngen pa ekonomiska resurser for sadana syften.

8.2 Den foreslagna kopplingen mellan de sex ramavtalsparternas forsvars-
materielupphandlande organ och forsvarsindustrins foretriddare skall goras i
samrad med nationella upphandlande organ pa det sitt som fordras enligt re-
spektive nationella bestimmelser och praxis som giller for sidana kontakter
mellan dessa organ och forsvarsindustrin. Dessutom skall de férsvarsmateri-
elupphandlande organen héllas informerade och medverka i relevanta 6ver-
ldaggningar och informationsutbyten mellan HMK-radet och den gemensam-
ma forsvarsindustriella referenskommittén samt mellan HMK-radet och
referenskommitténs underorgan.

Avsnitt 9
Underskrifter

9.1 Foregéende text motsvarar vad som 6verenskommits mellan deltagarna
och har undertecknats av dem i ett original pa engelska, franska, italienska,
spanska, svenska och tyska spraken, varvid alla texter &r lika giltiga. Storbri-
tannien skall forvara originaltexterna och bestyrkta kopior skall tillstédllas var
och en av de dvriga deltagarna.
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I. Syfte

101. Syftet med detta dokument &r att ange vilka atgirder som skall vidtas for
att harmonisera ramavtalsparternas militdra krav for att underlétta identifier-
ing av samarbetsmojligheter som i sin tur kan leda till formulering av GMS.

I1. Forfarande for harmonisering av militdara krav

201. For att uppna ett effektivt resultat, ar det nodvindigt att de sex linderna
sa snart som mojligt borjar 6verldgga om identifiering av troliga formage-
brister innan militidra krav definieras. Nér deltagarna gor detta, skall de ha be-
aktat andra forekommande organ inom EU, Visteuropeiska forsvarsmaterial-
gruppen (Western European Armaments Group - WEAG) och Nato.
Forekomsten av dessa organ skall emellertid inte paverka det harmoniser-
ingsforfarande som beskrivs i detta dokument. Vidare skall militdra krav som
kan ha gjorts upp utan tanke pa samarbete provas for att bestimma om sam-
arbete kan vara fordelaktigt.

202. Detta tillvigagangssitt grundas pa nationernas vilja att inte lingre
tillimpa principen att anskaffa forsvarsmateriel genom erséttning av foraldrad
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utrustning. I stillet skall forsvarsmaterielkrav vara resultatet av identifiering
av formagebrister. En formagebrist som har identifierats pa detta sitt skall se-
dan utfyllas antingen genom att ta i bruk ldmplig forsvarsmateriel, genom
doktrinforindring eller genom andra ldmpliga atgérder. Som ett resultat av
identifiering av formagebrister och harmonisering av militdra krav riknar
man med att identifiering av potentiella samarbetsprojekt inom forsvarsmate-
rielomradet far 6kad framgang.

I1.1 Styrkeformagornas huvudsakliga bestandsdelar

211. Det blir allt mer sannolikt att framtida militdra insatser kommer att ge-
nomforas inom ramen for olika koalitioner. Denna princip, som sedan lidnge
har gillt visst nationellt forsvar i Europa, tillimpas nu dven inom krishanter-
ingsinsatser, som med mycket storre sannolikhet méste genomforas. Kombi-
nerade insatser i regi av FN och Organisationen for sikerhet och samarbete i
Europa (OSSE) och/eller under beskydd av Nato eller EU kommer att vara en
viktig inflytelsefaktor som &r avgorande for utformningen av framtida milité-
ra férmagor.

212. Multinationalitet i militdra insatser dr endast mojlig om de militdra me-
del som anvinds inom alla storre formageomraden dr kompatibla och kan
samverka. Dirfor dr det en framtida utmaning att astadkomma framsteg,
sdrskilt pa dessa omraden.

213. Utgangspunkten for framgang i friga om forbéttring av det framtida for-
svarsmaterielsamarbetet dr inrédttandet av en gemensam databas for forsvars-
materiella behov enligt nedanstidende beskrivning. Databasen maste tidcka de
troligaste multinationella uppgifter i vilka ramavtalsparternas styrkor kan bli
delaktiga. Dessutom maste databasen liggas upp som ett levande dokument
som vid behov kan anpassas till foridndrade sikerhetskrav.

I1.2 Indelning av militira formagor

221. Avtalet om Europeiska rubrikmal (European Headline Goals) mellan 14
stater, dédribland alla deltagarna, har utmynnat i ett allmént erkdnnande av de
militdra formagor av forsta ordningen och av andra militdra formagor som
krdvs for de s.k. Petersbergsuppgifterna. Dessa formagor dr fortecknade i
Helsingforskatalogen for malsittning med militdra formagor (Helsinki Head-
line Goal Catalogue - HHC) och har godkints av alla medlemsstaterna. Ef-
tersom detta dr den enda internationellt Gverenskomna forteckningen over
formageomraden, har dessa rubriker anvints som grund for huvuddatabasen
for HMK.

222. Dessa forméagor grupperas i féljande formagor av forsta ordningen:
e Lednings-, sambands- och informationssystem.

 Underrittelse-, 9vervaknings-, méalbestdimnings- och spaningssystem.
e QOperativ, strategisk rorlighet / taktisk rorlighet.

e Strid.

e Skydd / uthallighet.

e Logistik.

e Understod.



223. For att mojliggora en bittre jimforelse av den militdra utrustningen och
de system som behovs for att avhjélpa identifierade formagebrister, maste
man ytterligare gruppera de nimnda féormagorna av forsta ordningen i militéd-
ra formagor och underférmagor. De beteckningar pa formagor som anges i
HHC bor anvindas. Ytterligare militdra underformagor skall tillhandahallas i
en ndrmare analys nir det finns behov av att ndrmare ange utrustning och
system. Foridndringar hirvidlag skall bestimmas genom enhilligt skriftligt
samtycke av deltagarna utan 4indring av denna tillimpningsdverenskommelse.

I1.3 Metodik for harmonisering av militira krav
231. Harmonisering av militdra krav dr det forsta steget i identifiering av
framtida samarbetsprogram om forsvarsmateriel (jfr diagram 1). Det &r dérfor
viktigt att gd metodiskt till viga och jamfora de nationella planerna for att av-
hjdlpa formagebrister for att underlitta en utvérdering av samarbetsmojlighe-
terna. Som framgar av diagram 1, skall detta astadkommas med hjilp av in-
formationsutbyte och ett gemensamt utvérderingsforfarande. Det gemen-
samma utvirderingsforfarandet skall utmynna i en forteckning dver mojliga
framtida samarbetsprogram. Nista steg skall vara att utféra djupgdende ut-
redningar, som syftar till att formulera GMS, som 1 sin tur kan utmynna i ett
gemensamt anskaffningsprogram bland de deltagande staterna.

En huvudforutsittning for att gora en fullstindig analys av de nationella
planerna ir ett jimforande informationsutbyte om de nationella planerna for
att forvarva militdara formagor.

232. En hornsten i metoden &r ett dmsesidigt och allsidigt informationsutby-
te om planer. En jimf6relse av information som mottagits fran alla deltagar-
na tillater att data analyseras med sikte pa gemensamma militdra formagor.
De nationella militdra kraven harmoniseras i ett upprepat forfarande, vari in-
gér nationell och gemensam utvérdering av jamforda data. Detta utmynnar i

<+ HMK-proceduren >
~
= Potentiella Nationell niva av prioritering av Gemensam I
3 samarbetsmdjligheter samarbete o. kompletterande data malsattning pa
@ stabsniva (GMS). =
) |
»| Huvuddatabas Stater .
(HDB) HMK-radet Krav-
Vidare .. [P
% under- Omsesidiga s'::mf:e"ngs =
& ] patainforda av sokning forklaringar o. grupp £
QO: alla 6 stater (utvardering gemensam (KSG) g
a av nationellt utvardering Harmonisering g
varde for
. samarbete) -
< |
3
‘@ Enskilda staters val av HMK-radets val Samarbete
a potentiella samarbetsméjligheter av program

Diagram 1. Fl6desschema f6r harmonisering av militdra krav
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storsta mojliga samordning mellan vissa eller alla ramavtalsparter vad giller
harmonisering av militidra krav. Detta #dr ocksa det bésta sittet att uppna det
politiska syftet med ramavtalet, vilket dr att underlitta ett bredare forsvars-
materielsamarbete.

HDB skall forses med uppgifter av alla staterna enligt principen om om-
sesidig skyldighet, men skall inte innehélla data som kan hota den nationella
sikerheten.

I1.4 Huvuddatabasen HDB

241. Upprittandet av en relationsdatabas skall vara utgdngspunkten for den
nationella och den gemensamma utvirderingen av deltagarnas planer pa att
avhjilpa formagebrister. De bdsta utsikterna for framgéng i harmonisering av
militdra krav foljer av att gora jamforelser mellan militdra formagebrister i ett
tidigt skede. Nationella militdra krav eller formégebrister skall inforas i en ge-
mensam databas, kallad huvuddatabasen (HDB). Graden av detaljering av
och kvaliteten pa data som medlemmarna infor i HDB maste vara jamforba-
ra. HDB skall upprittas genom avtal mellan alla staterna och inspekteras re-
gelbundet for att tillata storsta mojliga 6verensstimmelse med avseende pé
ddri ingdende data och for att trygga att den dr béasta mojliga kélla for den na-
tionella och den gemensamma utvérderingen.

242. For att mojliggora bésta mojliga jaimforelse av den utvixlade informa-
tionen, skall medlemmarna avtala om exakt definition av data som far inforas
1 HDB. Alla medlemmarna dr skyldiga att infora fullstdndiga data. Engelska
ar det sprak som alla medlemmarna skall anvinda for inforing av data.

243. HDB skall hanteras av en ansvarig person for databasen (HDBA), som
arbetar for alla deltagarna. Denna person skall ansvara for infoérande och do-
kumentering av alla dndringar i HDB som forefaller nddvindiga nér den an-
vinds. Den ansvarige skall bevara den enda giltiga referensdatabasen for alla
staterna och forse medlemmarna med uppdaterad information. Varje stat skall
ansvara for att meddela den ansvarige sina egna planeringsdata och uppdate-
rade data. Deltagarna och den ansvarige skall ha tillgéng till alla data som in-
fors av staterna, men inte tredje man. Den ansvarige skall jimf6ra statusen for
nationella data mot en 6verenskommen dataordbok. Den ansvarige skall dér-
efter infora alla staternas data i en gemensam databas och sénda alla med-
lemmarna en kopia av denna gemensamma databas.

244 . HDB ir utgangspunkt i identifieringen av mojliga samarbetsprojekt och
ar upplagd som ett verksamt dokument i detta syfte. HMK-radet kan anpassa
HDB:s struktur nér sa erfodras for att mojliggora identifiering av likheter i na-
tionella planer och gemensamma utvirderingar av samarbetspotentialen.
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IL.5 Utvirdering av HDB och forfarande for harmonisering av militira
krav
251. Tillvidgagangssittet for utvirdering av databasen framgar av diagram 2.

Omprdvning av

l nationella krav

Nationell | |

utvérdering

Gemensam
utvardering
av alla de 6

__J\ staterna Urval av program for
gemensam malsattning
i/ pa stabsniva (GMS

Diagram 2. Hur HDB utvéarderas

Diagrammet bestar av fyra delar som tillsammans utgor det fullstindiga
forfarandet for utvérdering och identifiering av potentiella samarbetsprogram
pa forsvarsmaterielomradet.

252. Det forsta steget omfattar varje stats utvirdering av sin egen information
om nationella program som lagrats i HDB. Resultatet lagras i HDB som tva
separata informationsenheter for varje program som beddéms. Den ena enhe-
ten innefattar angivande av programmets relativa position i den nationella pri-
oritetsordningen for den nationella planeringen av operativa behov. Den andra
enheten anger den grad till vilken den bertrda staten dr beredd att delta i
krigsmaterielsamarbetet. Bada informationsenheterna infors i tre olika nivaer:
lag, medel och hog. Standardkriterier om den form som indata skall ha som
skall bedomas skall tillhandahéllas for att hjdlpa staterna med végledning for
utvirdering av sina egna program i HDB.

253. De influenser som skall bedomas skall indelas i tre kategorier, ndmligen
militéra, politiska och industriella influenser. For varje influens skall det fin-
nas tre olika podngvirden och staterna far beakta dem nir de bedémer ett pro-
jekts totala virde for prioritering fér samarbete.

254. Nir staterna har genomfort sina enskilda nationella utvirderingar och
den dirav resulterande informationen har utvéxlats med hjélp av HDB, skall
de sammantréda for att genomfora en gemensam utvardering av HDB i syfte
att identifiera potentiella samarbetsmdojligheter for harmonisering av militira
krav.

Det ér av avgorande betydelse att alla deltagarna maste ha avslutat sina na-
tionella utvérderingar i forvig, eftersom de bidrar med initialinformationen
for den gemensamma utvérderingen. Om den forsta gemensamma utvérder-
ingen av samarbetstillfillena inte ger det Onskade resultatet av potentiella sa-
marbetsmojligheter, kan en 16sning vara att var och en av staterna omprovar
data pé grundval av resultatet av den forsta gemensamma analysen.
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Gemensam
utvérdering ja
av alla de 6 5
: Val av férslag i
Nationella staterna A till samarbets- Beslut ?gg
indata mojligheter
nej

<

Diagram 3. Gemensamt utvérderingsférfarande

I den dvergripande metoden for harmonisering av militéra krav ingar fol-

jande steg:

e Val av nationella prioriteter f6r samarbete.

¢ Gemensam utvirdering av de enskilda staternas data.

e Identifiering och val av potentiella samarbetsmdojligheter (dven om inte al-
la de sex staterna deltar).

Detta upprepade forfarande med alternerande nationella och gemensamma
utvirderingar av HDB kriver att staterna deltar i en intensiv och dppen dia-
log. Denna dialog tillater att den verkliga samarbetspotentialen mellan med-
lemsstaterna verifieras noggrant och metodiskt.

255. Resultatet av detta utvirderingsforfarande beror i hog grad pa kvaliteten
pa datauppgifterna i HDB. Det &r varje stats ansvar att 1imna sadan ytterliga-
re information som krévs for gemensam utvirdering av HDB. Detta dr det ef-
fektivaste sittet att uppna det gemensamma malet att finna flera mojligheter
for ett framgangsrikt samarbete pa forsvarsmaterielomradet. Resultatet av det
gemensamma utvirderingsforfarandet kan ha direkt inverkan pa HDB:s struk-
tur. Den maste dérfor anpassas for att mota kraven pa utvérderingsforfarandet.

I1.6 Informationsutbyte till stod for harmoniseringen av militira krav
261. Den gemensamma utvirderingen av HDB och identifieringen av poten-
tiella samarbetsprojekt innebér att det dr Onskvért att varje berord stat har god
kdnnedom om de Ovriga staternas nationella mal for planering av sina opera-
tiva behov. For att sékerstélla detta, maste typen och méngden av den ber6rda
informationen specificeras och utvéxlas.

262. Den gemensamma utvirderingen och identifieringen av framtida samar-
betsmojligheter fordrar att staterna har exakt kinnedom om hur de nationella
medelfristiga och langsiktiga militira formagebehoven utformas for att de
skall kunna dndra inriktningen pa sina nationella planer i ett tidigt skede. Na-
tionella dokument eller inslag déri, sdsom nationella styrkekoncept, under-
koncept for gemensamma uppgifter och militéra krav i friga om formagorna
i framtida system skall goras tillgéngliga i varje sérskilt fall. Bland annat vi-
sar de en medlemsstats sidkerhets- och forsvarspolitik, den allmidnna uppgift
som dess styrkor tilldelas, mojligtvis beskrivningar av sérskilda militéra un-
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deruppgifter och resultatet av den nationella analysen av hur en viss forma-
gebrist skall avhjélpas.

I1.7 Jamforelse mellan styrkeutvecklings- och anskaffningsplaner

271. Jamforelsen mellan nationella planeringscykler visar de tidsaspekter en-
ligt vilka staterna gor upp sina planer. Lampliga "milstolpar" skall medge en
ungefirlig jimforelse mellan de nationella styrkeutvecklingsplanerna. Dessa
milstolpar definieras i en gemensam 6verenskommen ordbok i HDB.

272. Det metodiska tillvigagangssittet med att identifiera framtida samar-
betsprogram skall emellertid understddjas av den omsténdighet att varje stat
skall vara fortrogen med de Gvriga staternas nationella forfaranden. Detta
skall mojliggora att potentiella samarbetspartner jamfor planer som motsvarar
tillstandet i deras egen planering. De storre beslut som maste fattas av varje
stat fram till fullt godkénnande av anskaffning av forsvarsmateriel och system
skall identifieras.

273. Den nya formagebaserade ansatsen for planering av militira krav &r
nyckeln till harmoniseringen av planeringen av styrkeutveckling. Nationerna
skall uppritta de formagor som &dr nodvéndiga for sin forsvarsmakt enligt de
uppdrag som foljer av politiska och militdra scenarier. En formégebrist iden-
tifieras dir det foreligger en avvikelse mellan de existerande militira forma-
gorna och de militdra formagor som behovs.

274. Deltagarnas nationella forsvarsmaterielplaner jamfors i HDB. Harmoni-
seringen av de militira kraven mellan dessa stater uppnas slutligt niar harmo-
niseringsforfarandet resulterar i en harmoniserad doktrinldsning eller nér en
GMS formuleras.

275. Aven om de overgripande upphandlingsforfarandena ir komplexa och
varierande, dr det mojligt att finna paritet mellan de olika faserna i dessa for-
faranden. De allménna beteckningarna pa dessa faser ér foljande: forberedel-
se, analys, utveckling och anskaffning. De anvénds for att beskriva den fas av
utveckling som ett system, en utrustning eller ett program befinner sig i som
skall inféra i HDB och definieras i dess ordbok.

I1.8 Organisatoriska aspekter

281. En forbittring av harmoniseringen av militdra krav mellan deltagarna
fordrar att de i saken insatta militdra staberna direkt deltar i forfarandet. Att
overlata ansvaret for harmoniseringsforfarandet till ett sirskilt eller redan ex-
isterande multinationellt organ kan placera detta organ i en situation dér det
inte far nodvindig uppmirksamhet frén de berorda staterna. Overliggningar
mellan ramavtalsparterna om potentiella samarbetsprojekt i fraga om for-
svarsmateriel bor inledas sa tidigt som mojligt i forfarandet for att bestimma
militéra krav.

282. 1 normalfallet maste ett militirt krav utformas innan den nationella an-
skaffningscykeln borjar. Enligt ramavtalet skall harmoniseringen av kravsfor-
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farandet resultera i formulering av ett samarbetsprojekt mellan tva eller flera
deltagare.

283. Harmoniseringsforfarandet méste institutionaliseras for att trygga att de
nodvindiga dverldggningarna genomfors enligt de foreskrivna linjerna. Det-
ta krdver att ett antal forum och institutioner inréttas, namligen:

* Deltagarnas representanter i friga om forsvarsmaterielplanering bildar ett
rad for harmonisering av militdra krav (HMK-rddet), som har till uppgift att
utvirdera HDB och utvilja potentiella samarbetsmdjligheter pa forsvars-
materielomradet. Forsta ordférandestat i HMK-styrelsen skall véljas vid
HMK-styrelsens konstituerande mote.

¢ En utsedd ansvarig for huvuddatabasen (HDBA), som forsta gangen utses
av den forsta ordforandestaten, skall vara ansvarig for att kombinera natio-
nella indata, som skall utgdra en gemensam databas.

e Sé snart potentiella samarbetsmajligheter har utvalts av HMK-radet, skall
gemensamma kravspecificeringsgrupper (KSG) upprittas, som ges i upp-
drag av HMK-réadet nir sd bedoms lampligt att ndrmare prova forslagen i
syfte att formulera GMS.

Direktiven for de organ som dr verksamma i forfarandet skall motsvara det
gemensamma malet att 4stadkomma nya samarbetsprogram pa forsvarsmate-
rielomradet. Dessa organ skall inledningsvis folja de direktiv som anges i bi-
hang 1.

284. Ledningen av program och sjidlva upphandlingsforfarandet ligger utanfor
HMK-forfarandet, vilket slutar med utformning av GMS. Beslut om vilket
organ som ir bast lampat for att leda ett godként program maste fattas fran
fall till fall, mojligtvis genom att anvidnda nya gemensamma organ sdsom
OCCAR.

285. Kravspecificeringsgruppen dgnar sig endast &t att harmonisera krav for
att soka efter mojligheter till multinationellt samarbete.

I1.9 Industrins medverkan

291. Med tanke pa att ramavtalet har slutits for att underldtta omstrukturering
och drift av den europeiska forsvarsindustrin, dr denna industris medverkan
av avgorande betydelse. Forsvarsindustrirepresentanternas medverkan pa det
nationella planet maste ske i samrad med de nationella anskaffningsstaberna
enligt vad som fordras i individuella nationella bestimmelser och praxis. Som
redan nimnts, har de nationella styrkorna inte ldngre tillrickliga militédra be-
hov inom alla omraden for att pa ett ekonomiskt sitt vidmakthalla n6dvéndig
industriell kapacitet i varje medlemsstat. For att bitridda forsvarsindustrin i en
eventuell framtida omstrukturering eller for att genomféra operationella for-
bittringar, dr det dirfor viktigt att den berdrda industrin kommer in i ett tidigt
skede av harmoniseringen av militéra krav.

14



292. Varje stat skall utvédrdera den information om sina nationella program
som #r lagrad i HDB. Denna utvérdering bor pa lampligt sétt involvera den
nationella forsvarsindustrin. Representanternas tidiga medverkan i harmoni-
seringsforfarandet kommer att vara till nytta for industrin och dessutom kan
representanterna lamna viktig information och tillhandahélla sakkunskap om
mojliga 16sningar for att avhjilpa forméagebristerna samt for att bidra med sin
fackkunskap om potentiellt industriellt samarbete.

P4 nationell niva finns det ett behov av néra samrad mellan kravspecifice-
rande militdra staber, andra berdrda nationella staber och representanter for
industrin, som utsetts av de nationella forsvarsindustriféreningarna. I detta
skede bor representanterna for industrin ha mottagit databasinformation efter
tillstand av HMK-radet. Med hjilp av detta forfarande bor industrierna i de
sex ramavtalsparterna kunna foresla och 6verldgga om teknologier och mojli-
ga losningar for att mota de militéra kraven.

293. Pa forslag av industrin foreslas att, som komplement till det egentliga
harmoniseringsforfarandet, de sex ramavtalsparternas industrirepresentanter
sitter upp en gemensam referenskommitté for forsvarsindustrin (GRFI). Syf-
tet med denna kommitté dr att bitrida HMK-radet genom att tillstilla den en
informell rapport. Rapporten skall grundas pa regelbundet samrad om teknis-
ka systembaserade och samarbetsrelaterade fragor som sammanhinger med
de potentiella harmoniserade kraven som de diskuterats pa nationell niva. Det
forutses att referenskommitténs rapport skall géra det mojligt for HMK-radet
att ytterligare forbittra sina beslut om en godkind uppsittning av potentiella
harmoniserade krav genom att beakta det vidare industriella perspektivet. Li-
kaledes skulle industrins bidrag till HMK-radet i ett tidigt skede gora det moj-
ligt for de pafoljande KSG att bedoma relevanta tekniska och industriella fra-
gor som géller den utvalda samarbetsmojlighetens harmoniserade krav.

294. Det sista steget i industrins deltagande i harmonseringforfarandet dr att
de nationella industrierna skall 1imna tekniskt understdd och bidrag till
KSG:s verksamhet. Industrin har avsevird vidd och avsevért djup vad géller
sakkunskap, nagot som i hog grad gagnar kravspecificeringsgrupperna,
sdrskilt inom omraden som géller operationella konceptstudier, simuleringar,
forskning och teknologi samt identifiering och lindring av tekniska risker.
Formuleringen av efterfoljande GMS dr ritteligen en statlig angeldgenhet.
Uppenbarligen, och utanfér harmoniseringsprocessen, skall industrin beakta
eventuella GMS som uppkommer i enlighet med de normala forfarandena i
frdga om anskaffning och upphandling. Emellertid maste industrins medver-
kan i kravspecificeringsgrupperna std i 6verensstimmelse med rittvisa han-
delsbruk och f6lja konkurrensreglerna i de efterfoljande faserna av upphand-
lingen. Det &r en forhoppning att, genom industrins konstruktiva delaktighet
i hela harmoniseringsforfarandet, varje reaktion fran den europeiska industrin
pa ett riktigt sdtt motsvarar GMS formaga och ekonomi.

295. Industrins ovan angivna medverkan &r inte ett obligatoriskt inslag i den
metodik som visas i diagram 1, utan nagot som ritteligen tillkommer reger-
ingarna i de sex medlemsstaterna. Det forutses att industrins medverkan &r en
parallell och kompletterande process, som dr avsedd att tillhandahalla virde-
full information till HMK-radet och kravspecificeringsgrupperna och for att
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HMK-radet skall kunna gripa sig an med sina uppgifter pa ett holistiskt sitt i
ett tidigare skede, om den Onskar det.

296. HMK-radet skall samordna delgivningen av information till industrin
om resultaten av den gemensamma utvirderingen och om de beslut som
fattats.

III. Ordlista for denna bilaga

samarbetsmdajlighet: formaga eller program som lagrats i HDB och som iden-
tifierats i det nationella utvirderingsforfarandet som en majlighet som skall
bedémas av HMK-radet med tanke pa vidare samarbete.

gemensamt utvirderingsforfarande: forfarande genomfort for HMK-radet av
de sex staternas representanter, som syftar till att identifiera potentiella sam-
arbetsmojligheter. Varje uppgift om en samarbetsmojlighet som inforts i HDB
forklaras och varje samarbetsmdjlighet bedoms med tanke pa mojlig harmo-
nisering av militdra krav.

gemensam mdlsdttning pd stabsniva (GMS): allmin term for att beteckna det
dokument som utformas av en kravspecificeringsgrupp, vari anges de dver-
enskomna systemkarakteristika som fordras for att uppfylla kravet med
beaktande av fasen som ett projekt som har inforts i HDB befinner sig i.

harmoniserad doktrinlosning: metod for att utfylla en formagebrist genom
fordndring av doktrinen i en eller flera av landernas forsvarsmakter snarare dn
genom ett nytt program for forsvarsmateriel.

harmoniserade militdra krav: militdra krav som ir resultatet av en jaimforelse
mellan och, dir sa dr mojligt, en anpassning av ifrdgavarande nationella mili-
tdra krav.

militir formdga: sektor av aktiviteter som forsvarsmakterna maste kunna ge-
nomfora for att 16sa sina uppgifter. En militdr forméaga kan indelas i mer defi-
nierade sektorer kallade underformdgor. I varje stat foranleder dessa under-
formagor sérskilda militéira krav.

nationella militdra krav: sirskilda militdra behov, som uttrycks i tekniska,

funktionella och tidsméissiga termer for att 16sa en bestamd uppgift som iden-
tifierats pa nationell niva.
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Bihang 1

Direktiv for underorganen till harmoniseringsforfarandet enligt ramav-
talet om den europeiska forsvarsindustrin

For att harmoniseringsforfarandet skall fungera skall foljande underorgan

uppréttas:

Ett rad for harmonisering av militdra krav (HMK-rddet) for gemensam un-
dersokning och bedomning av samarbetsmdjligheter.

En ansvarig for huvuddatabasen (HDBA) som ansvarar for de hjdlpmedel
som utformats for att underldtta HMK-radets verksamhet.

Gemensamma kravspecificeringsgrupper (KSG): expertgrupper som sitts
upp fréan fall till fall for att specificera gemensamma malsdttningar pa stabs-

niva.

For att stodja harmoniseringen av militdra krav och forfarandena i friga om

forskning och teknologi skall deras underorgan dessutom halla samband med
varandra for att utbyta information nér sa behovs.

1. Direktiv for HMK-radet
1.1 Uppgifter

HMK-radets uppgifter &r f6ljande:

a) Att uppritta och driva en gemensam huvuddatabas HDB for forsvars-
materiella behov. HMK-radet skall assisteras av en fast anstilld tjinste-
man som &r ansvarig for HDB (HDBA).

b) Att handldgga vad som beddms nodvéndigt for att genomfora harmoni-
sering av militdra krav, i synnerhet f6ljande:

 anvisa nya samarbetsmojligheter mellan deltagarna genom att utnyttja
lamplig information fran HDB.

e genomfGra ett gemensamt utvérderingforfarande av potentiella samar-
betsmojligheter genom att anvénda ytterligare information som tillhan-
dahéllits av deltagarna och av industrin.

* sitta igang ett forfarande for att formulera GMS for utvalda samarbets-
mojligheter genom att utse experter fran respektive deltagare till KSG.

e dndra och godkinna direktiven for HDBA och KSG.

e registrera KSG:s verksamhet och resultat.

* uppdatera forteckningen 6ver de nationella dokument som skall utvéxlas.

¢) Att rapportera resultat av harmoniseringsforfarandena till de nationella
myndigheterna samt informera gruppen av forsknings- och utvecklings-
ansvariga och ramavtalets exekutivkommitté. Dessutom skall HMK-ra-
det delge ramavtalets exekutivkommitté all information som erfodras for
att gora upp arsrapporten till ministrarna om tillimpningen av ramavta-
lets principer.

SO 2005: 38

17



SO 2005: 38

1.2 Sammansdittning

HMK-radet skall besta av en officiell representant for varje ramavtalspart
som skall foretrdda dennes nationella militéra planeringsmyndigheter.

De nationella representanterna skall bitrddas av ytterligare personal i man
av behov (exempelvis specialister pa tjanster och upphandling).

Ordforandestaten skall tillhandahalla sekretariatstjédnsterna.

1.3 Ordforandeskapet

Ordforandeskapet skall rotera pa arsbasis. Ordforandens eftertriadare skall
vara vice ordforande och komma fran en annan stat. Vixlingen av ordféran-
deskap skall goras under sommaruppehallet.

1.4 Verksamhet

HMK-radet skall métas minst en gdng om éret for att kunna utfora sina
uppgifter effektivt.

e Ordforanden skall bestimma dag och plats for kommande moéte.

¢ Forberedande méten skall hallas vid behov.

2. Direktiv for den ansvarige for huvuddatabasen!
2.1 Uppgifter

HDBA ir ansvarig for understod till HMK-radet med avseende pa HDB,
utvixling av dokument och férberedande av HMK-radets moten.

2.2 Tillsattning

Inledningsvis avses att HDBA skall komma fran den ramavtalspart som ir
ordférande i HMK-radet. HDBA skall utses av HMK-réadets ordférande och
tillsittas av HMK-radet.

AHDB ir direkt ansvarig infor HMK-radets ordférande och handlar pa
dennes vignar.

2.3 Till HDB relaterade uppgifter

HDBA:s huvuduppgift ér att inhdmta all obligatorisk information fran del-
tagarna, att infora data i och uppdatera HDB samt avge vederborlig rapport
till HMK-radet. HDBA skall dérfor, i den utstrdckning principen om 6msesi-
dig skyldighet anges i ramavtalet, identifiera eventuella brister i de nationella
bidragen och pa uppdrag av ordféranden infordra sadan ytterligare informa-
tion som behdvs. HDBA skall vidare

sammanstilla de nationella bidragen i linje med de militdra férmagor som
anges i dataordboken,

ansvara for handhavande av mjukvaran med tillhérande dokumentation,

ansvara for alla de medier som &r nodvindiga for att alla deltagarna skall
kunna infora data i HDB,

anteckna eventuella dndringar i HDB:s struktur som godkints av HMK-ra-
det i en dataordbok, samt

handha referensdatabasen och forse deltagarna med giltiga kopior.

" Nedan kallad HDBA.
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3. Stomme till direktiv for gemensamma kravspecificeringsgrupper?
3.1 Ansvarsomrdde
(Hdr anges formdga eller formdgor som identifieras i HDB.)

3.2 Uppgifter

KSG:s uppgift dr att formulera GMS for de olika sérskilda programmen.
Uppgiften skall vara 16st inom ... manader (hogst 24 mdnader).

3.3 Uppdrag
For att 16sa sina uppgifter skall KSG gora foljande:
— jimfora de nationella kravspecifikationerna och identifiera och bedéma
omfattningen av olikheterna mellan de olika specifikationerna.
— soka astadkomma godtagbara dndringar av de nationella kraven for att
uppnd gemensamhet (ndgot som aligger varje nationell representant i
KSG).
— samrada med industrin ndr sa dr lampligt.
— eventuellt féresld gemensamma kompletterande studier (sdsom operatio-
nella konceptstudier och simulationer) och tillhérande "milstolpar”.
— forteckna férekommande tekniska risker och, i samrdd med forsknings-
och teknologiexperterna, identifiera mojliga forsknings- och teknologi-
aktiviteter som kan lindra de tekniska riskerna’.
— formulera GMS.
De individuella representanterna skall samrada med sina nationella staber
vid formuleringen av de gemensamma operativa malsdttningarna.

Om en KSG inte kan utforma en 6verenskommen GMS, skall den avge en
rapport vari forklaras anledningarna till misslyckandet och lamna forslag till
framtida agerande.

3.4 Sammansdttning och organisation

(Hdir anges vilka deltagare som ingdr i KSG.)

Varje stat skall ha en utsedd representant som vid behov far begira rad av
experter.

Representanten skall vara fran den sponsrande avdelningen och delta i for-
mageanalysen eller kravforfarandet.

I en bilaga skall anges de nationella representanternas namn.

KSG:s ledare dr representanten for ...

KSG:s ledare utses av gruppen, som far betraktas som en redaktionsgrupp
som arbetar pa konsensusbasis. Vid tillsittningen far hinsyn tas till sidana
omstidndigheter som nationell prioritet for samarbete, projektets fas och en
vilavvigd fordelning av uppgifterna mellan alla deltagarna.

3.5 Arbetsformer

KSG skall bestimma sitt arbetssprak, men rapporter till HMK-radet och
harmoniserade dokument skall vara avfattade pa engelska.

* Nedan kallad KSG.
? For detta andamal skall dess nationella representanter sté i forbindelse med sina motsvarig-
heter inom upphandlingen och far anvinda SC4 forsknings- och teknologidatabasen.
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KSG skall motas minst tva ganger per dr.

Det harmoniserade dokumentet bor vara avslutat inom den tidsfrist som
anges i punkt 3.2 ovan.

KSG:s ledare skall avge en skriftlig rapport till HMK-radet en ménad fore
dess moten och skall pa begéran delta i dessa.

3.6 Status

Kravspecificeringsgrupperna har tidsbegrinsade mandat och &r upprittade
i enlighet med den allmédnna metodik som definierats av ramavtalets under-
kommitté f6r harmonisering av militdra krav. En KSG skall upplosas nir den
har enats om en bekréiftad GMS malsittning eller efter beslut av HMK-radet.
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Harmonisation of Military
Requirements
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21



SO 2005: 38

TABLE OF CONTENTS

INTRODUCTION 25

1. OBJECTIVES AND SCOPE 26
2. DEFINITIONS OF TERMS 27
3. MANAGEMENT AND ORGANISATION, 28
4, FINANCIAL ASPECTS 29
s. DISCLOSURE AND USE OF INFORMATION.......ccittitrieinneransionensnce 29
6. SETTLEMENT OF DISPUTES 30

7. DURATION, EFFECTIVE DATE, TERMINATION, AMENDMENT AND

WITHDRAWAL 30
8. GENERAL PROVISIONS 31
9. SIGNATURE e 31

ANNEX A (METHODOLOGY ON HARMONISATION OF MILITARY
REQUIREMENTS).....c.oiveeireererestessresessessessesssnsssesersessssessessesssssssessenes 33

22



SO 2005: 38

INTRODUCTION

The Mmnistry of Defence of the French Republic, the Federal Minstry of Defence of the
Federal Republic of Germany, the Ministry of Defence of the Italian Republic, the Ministry of
Defence of the Kingdom of Spain, the Ministry of Defence of the United Kingdom of Great
Britain and Northern Ireland, and the Government of the Kingdom of Sweden, hereinafter
referred to as “the Participants”, recognising:

(a) that the Framework Agreement between the French Republic, the Federal Republic of
Germany, the Italian Republic, the Kingdom of Spain, the Kingdom of Sweden, and
the United Kingdom of Great Britain and Northern Ireland concerning Measures to
Facilitate the Restructuring and Operation of the European Defence Industry signed at
Farnborough on 27 July 2000, hereafter referred to as the “FA”, will apply to this [A;

(b) the benefits to be obtained from the harmonisation of the military requirements of
thewr armed forces to facilitate the restructuring and operation of the European defence
industry;

(c) that this IA does not require any modification of the Participants’ Constitutions

Record the understandings regarding the administrative and technical details of the co-
operation on the harmonisation of military requirements in accordance with Article 59 of the
FA

In particular, in order to define and implement practical measures related to Part 7
“Harmonisation of Military Requirements™ of the FA, the Participants have reached the
following understandings.
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Section 1 OBJECTIVES AND SCOPE

1.1  The objectives of the co-operation covered by this Implementation Arrangement (IA)
are to.

(a) identify areas in which better harmonisation of military requirements are considered
possible;

(b) identify, at the earliest possible stage, potential candidates for co-operative equipment
programmes;

(c) draft harmonised staff requirements documents on selected items

1.2 To meet these objectives, the Participants will conduct the following programme of
work using the initial methodology detailed 1n annex A.

(a) examine and exchange national equipment capability planming projections based on a
Master Data Base (MDB) populated by the Participants;

(b) identify areas that have potentially compatible equipment capabilities and schedules;

{c) synchronise in time, as far as possible, the Participants’ equipment development and
acquisition planning to promote the establishment and implementation of co-operative

projects;

(d) identify and scope potential programmes for co-operation in the areas of development
and procurement;

(e) draft common staff targets for these potential co-operative programmes selected
(f) conduct a dialogue with European defence industry as appropriate.

1.3 To implement the aforementioned methodology the Participants will establish the
support bodzes as described in Section 3.

14. In meeting these objectives the Participants will take account of the activities of
existing fora,

1.5 The MDB wll be filled by all Participants on the principle of mutual oblhigation. No
data which will impair national security will be submitted to the MDB.
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Section 2 DEFINITIONS OF TERMS

Contractor_ __ _ _

Information

Disclosing Participant
Receiving Participant
Defence Industry
Representative

Third Party

Any entity awarded a Contract by a Participant’s Contracting
Agency or on its behalf

Any information regardless of form or type Information includes
technology base computer software and computer software
documentation.

A Participant who discloses Information under this IA.

A Participant who receives Information from the Disclosing
Participant

Any person who is the approved representative of the nations
federation of defence industry.

Any person or other entity whose government or entity thereof is
not a Participant.
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Section 3 MANAGEMENT AND ORGANISATION
3.1 The work carried out in connection with this 1A will be directed and admimstered on
behalf of the Participants by existing organisations and by the following support
bodies.
(a) A HMR Board (HMRB) for the common investigation and evaluation of possible
candidates for co-operation. The HMRB is responsible for the organisation and

management of the support bodies

The Participants will each designate a principal for this IA as follows (or their
equivalents in the event of reorganisation)

France' DCS Plans Joint Staff (Sous-chef “Plans” de 1’état-major des armées)

Germany. DCOS Joint Staff Planning Division MOD (BMVg Stabsabteilungsleiter
FuS IV)

Italy. Chief of Planning Department of the General Defence Staff (CAPO del 111
Reparto Planificazione dello Stato Maggiore della Difesa)

Spain- ACOS PLANS/JEDIVPLA (General Jefe Planes. Estado Mayor Conjunto)

Sweden. Deputy Head of Forces Directorate (Stiliforetradande Chefen for
Krigsforbandsledningen)

United Kingdom Deputy Chief of the Defence Staff (Equipment Capability).

(b) A Master Database Manager (MDBM) for the maintenance of the developed tools to
facilitate the HMRB work,

(c) Co-operative requirement teams (CRT), which are ad hoc expert groups for the drafting
of common staff targets. - - -

32 Participants will jomtly be responsible for providing manpower for the support bodies

33 The initial Terms of Reference for the HMR-Board, the MDBM and the CRTs are
detailed n appendix 1 of Annex A.
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Section 4 FINANCIAL ASPECTS

41 Each Participant witl meet the costs of its own work carried out 1n connection with the
execution of this IA.

Section § DISCLOSURE & USE OF INFORMATION

51  All classified information exchanged or generated in connection with this arrangement
will be used, stored, handled and safeguarded in accordance with Part 4 and Part 8 of
the FA.

52  The Participants will take all lawful steps available to them to investigate all cases in
which it is known or where there are grounds for suspecting that Classified
Information provided or generated pursuant to this IA has been lost or disclosed to
unauthorised persons Each Participant will also promptly and fully inform the other
Participants of the details of any such occurrences, and of the final results of the
investigation and of the corrective action taken to preclude recurrences

53  The maximum level of security classification of material exchanged between the
Participants for the purposes of this IA will be SECRET. The maximum level of
security classification for information to be entered into the MDB is
CONFIDENTIAL.

54  All Classified Information exchanged or generated under this IA will continue to be
protected 1n the event of withdrawal by any Participant or upon termination of this [A.

55  The Participants may disclose Information to one another for the purposes of carrying
out the provisions of this IA Receiving Participants will not, unless required by law
on a case by case basis, disclose, or in any way transfer the Information to anyone
other than 1its own employees without prior written consent of the Disclosing
Participant.

5.6  When the Participants exchange Information under this IA, the Disclosing Participant
will determine the amount of Information to be released, and the Receiving
Participants will use the Information solely for the purpose for which it was released.
The Disclosing Participant will be responsible for marking documented Information,
which will include.

a) the 1dentity of the Disclosing Participant, and the owner of the Information,

b) a statement whether the Information may be released to contractors, or
contractor-personnel, working in the Receiving Participants’ establishments;

c) the secunity classification of the Information.
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Section 6 SETTLEMENT OF DISPUTES

6.1

Disputes will be handled in accordance with Article 60 of FA.

Section 7 DURATION, EFFECTIVE DATE, TERMINATION, AMENDMENT

71

7.2

7.3

28

AND WITHDRAWAL

Duration, Effective Date and Termination

If by the day on which all the Participants have signed this IA the FA has entered into
force for all signatory States, this IA will come into effect on that day. If, however, by
then the FA has not entered into force for all signatory States, this IA will come into
effect only for those signatory States for which the FA has entered nto force. This IA
will then come into effect for the other signatory States as and when the FA enters into
force for each of them In the event that this IA comes into effect on different dates, the
Depositary of the FA will inform the Participants of the dates on which this [A comes
into effect in respect of each Participant. Unless the Participants decide to terminate the
IA earlier, 1t will remain n effect for as long as the FA continues in force.

Amendment

This IA may be amended at any time by the unanimous written consent of the
Participants.

Withdrawal
7 3.1 Withdrawal from the FA itself will result in withdrawal from this IA.

73.2 If a Participant considers it necessary for compelling national reasons, to
withdraw from this 1A, then the wathdrawing Participant will examine the
consequences of any such withdrawal with the other Participants. If on completion of
these consultations the withdrawing Participant still wishes to withdraw, then it will
simultaneously notify its wish to withdraw from the IA and the FA to the Depositary
The procedures set out in Article 57.2 apply to withdrawal from the FA. The
Depository of the FA will notify the Participants of the date of withdrawal from the
1A, which will be the same as the date of withdrawal from the FA. The withdrawing
Participant will continue its participation until the effective date of withdrawal.
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Section 8 GENERAL PROVISIONS

8 1___All activities of the Participants under this IA will be carried out in accordance with
their national laws. The responsibilities of the Participants will be subject to the
availability of funds for such purposes.

8.2 The proposed linkage between the 6 nations’ military requirements staffs and Defence
Industry Representatives 1s to be in consultation with the national procurement staffs as
required by individual national regulations and practices governing such contact
between mulitary requirements staffs and defence industry. Additionally, procurement
staffs will be kept informed and involved in relevant discussions and information
exchange between the HMR-Board and the JIR-Board, and between HMR-Board and
the JIR-Board support groups

Section 9 SIGNATURE
9.1  The foregoing represents the understandings reached between the Participants and is
signed by the Participants in one original, in English, 1n French, in German, in Italian,

in Spanish and 1n Swedish, each text being equally authentic and valid, UK wall hold
the original texts, with certified copies sent to each of the other Participants.
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For the Ministry of Defence of the French Republic

Dat
s e

7
e . éf(/b’mm% .. pe ..AH[’Q."iT/ &3
{

For the Ministry of Defence of the Italian Republic

e %&LQKQ @m@: P 4.09.03

For the Ministry of Defence of the Kingdom of Spain

Signed Date
- __M_' - L 05.08503
For the Government of the Kingdom of Sweden
Signed Date
oo, LorberTent 25 /03 0

For the Ministry of Defence of the United Kingdom of Great Britain and Northern Ireland

Signed (Z%A Date )4 /
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L Aim

101.  The aim of this document is to set out the steps to be taken to harmonise the military
requirements of the EDIR-FA member states to facilitate the identification of collaborative
opporturuties which, in turn, would lead to the drafting of common staff targets.

I Military Requirement Harmonisation Procedure

201. To realise an effective result, 1t is necessary that the six nations begin to discuss the
dentification of likely capability gaps at the earliest stage, before identifying any mulitary
requirement. In doing so, the Participants will have taken other existing fora under the aegis
of the EU, WEAG and NATO into account. However, the existence of these fora does not
affect the validity of the HMR process described in this document Furthermore, 1if military
requirements have already been firmed up, without consideration of co-operation, they should
be reviewed to see if co-operation would be advantageous

202. This approach 1s based on the willingness of the nations to no longer apply the
principle of replacing obsolete equipment on a one-for-one basis. Instead, equipment
requirements result from the identification of capability gaps Any gap so discovered will then
be closed by fielding appropriate military equipment, by a change 1n doctrine or by other
suitable means. As a result of the identification of capability gaps and the harmonisation of
military requirements, it is envisaged that there will be an increased success in the
wdentification of potential co-operative armament projects.

1.1 Major Elements of Force Capabilities

211 Itis increasingly likely that future military operations will be conducted on a coalition
basis. This principle, which has long held true for national defence in Europe, now also
applies to crisis reaction operations, which are far more likely to have to be mounted.
Combined operations under the acgis of the United Nations or the Organisation for Security
and Co-operation in Europe and/or led by NATO or the EU will be an important influence
that determines the future military capabilities of the member country forces.

212.  Multinationality in military operations 1s only possible 1if the military means used in all
the major capability areas are compatible and interoperable. So the challenge 1n future will be
to achieve progress in these fields in particular

213, The starting point for success in improving future armaments ¢o-operation is the
establishment of a common military capability database as described below. It must cover the
most likely multinational missions on which the EDIR-FA nation forces could be involved.
Beyond that, the database must be concerved as a living document that can adapt to changes
1n security requirements whenever necessary.
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II.2  Military Capability Groupings

221. The agreement of the European Headline Goals by 14 nations including all the
Participants has led to the general recognition of the first-order and other military capabilities
required for the “Petersberg missions™. These capabilities have been listed in the Helsinki
Headline Goal Catzalogue (HHC) and approved by all the member states As this 1s the only
internationally agreed list of capabihity headings, these headings have been used as the basis
for the HMR database.

222  These capabihties are grouped into the following first-order capabilities
» Command, Control, Communications and Information

« Intelligence, Surveillance, Target Acquisition and Reconnaissance

* Deployability/Mobility

» Effective Engagement

» Protection/Survivability

* Sustainability/Logistics

* General Support

223 To allow a better comparison of the military equipment and systems required to close
the identified capability gaps, it 1s necessary to further group the aforementioned first-order
capabilities into mulitary capabilities and sub-capabilities The capabilities listed in the HHC
should be used Additional military sub-capabilities will be provided for in a detailed analysis
whenever there seems to be a need for a further specification of equipment and systems.
Changes of this nature will be agreed by unanimous written consent of the Participants
without amendment of the IA.

1.3 Methodology for Harmonising Military Requirements

231, The harmonisation of military requirements 1s the mitial step for identifying future co-
operative armament programmes (¢f. Fig 1) This 1s why it is important to proceed
methodically and to compare national plans for closing capability gaps in such a way
as to facilitate the evaluation of openings for co-operation. As Figure 1 shows, this
will be done by means of an exchange of Information and a common evaluation
process. The outcome of the common evaluation process will be a list of potential
future co-operative programmes. The next step will be to conduct in-depth studies
aimed at developing common staff targets, which, in turn, may lead to a joint
procurement programme amongst participating Nations
A key prerequisite for making full analyses of national plans 1s the comparable
exchange of Information on national plans to acquire military capabilities
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Fig 1: Flow Diagram of the Methodology for HMR

232. A key element of the overall method is the mutual and comprehensive exchange of
Information on plans. A comparison of the Information recerved from all the Participants
allows data to be analysed from the point of view of commen military capabilities. National
mulitary requirements are harmonised in an iterative process involving national and common
evaluations of the data compared. This yields a maximum of alignment between some or all
of the EDIR-FA members as regards the harmonisation of military requirements. It is also the
best way of attaining the political aim of the EDIR-FA, which is to facilitate broader
armaments co-operation.

The MDB will be populated by all Nations on the principle of mutual obligation, but will
exclude data that would jeopardise national security.

II.4  Master Data Base

241  The establishment of a relational database will be the starting point for national and
common evaluations of the Participants® plans for closing capability gaps The greatest
possible chance of success in harmonising military requirements comes from making early
comparisons of military capability gaps. National mulitary requirements or capability
shortfalls will be entered into a common database known as the Master Database (MDB). The
degree of detail and quality of the data entered into this database by the members must be
comparable. The MDB will be created by the agreement of all Nations and inspected regularly
50 as to allow maximum consistency to be achieved with respect to the data 1t contains and to
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ensure that it provides the best possible source for the national and common evaluation
processes.

242  To allow the Information exchanged to be compared to the maximum degree, the
members will agree on the exact definition of the data that can be entered nto the MDB.
There is an obligation for all members to provide comprehensive data. For all members the
language of the stored data is English.

243, An MDB manager (MDBM) working on behalf of all the Participants will compile the
MDB He will be responsible for making and documenting any changes to the database that
appear necessary as the MDB is used He will maintain the only valid reference database for
all the nations and provide the members with up-dated Information. Each nation will be
responsible for submitting its own planning data and updates to the MDBM. The Participants
and the MDBM will have access to all the data sent by the nations, but no third parties will.
The MDBM will examine the integrity of the national data against an agreed data dictionary.
He will then enter all the nations’ Information into a single database and provide all the
members with a copy of that consolidated database.

244  With the MDB serving as the starting point for 1dentifying possible co-operative
projects, it is conceived as a living document devoted to this purpose. The Board may adapt
the structure of the MDB whenever necessary so as to allow similarities in national plans to
be 1dentified and common evaluations of the co-operation potential to be made.

II.5 MDB Evaluation and Military Requirement Harmonisation Prgcedure

251  The procedure for evaluating the MDB is shown in Fig. 2.

Reconsideration df National Requirements

National Evaluation < ™

Common Evaluation of all 6 Nations

I\ ] Selection of
! programmes for
] / common staff target

Fig 2: Overall MDB Evaluation Process

It is made up of four parts that, together, form the full procedure for evaluating and
identifying potential co-operative armament programmes
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252 The first step involves each nation evaluating 1ts own Information on national
programmes stored in the MDB The result is saved in the MDB as two separate ttems of
Information for each programme considered. One contains notification of the relative position
the programme occupies in the national order of priority for national force planning; the other
Information on the degree to whuch the nation concerned is willing to engage 1 armaments
co-operation Both items of Information are saved under three different grades (low, medium,
and high). Standard guidance criteria on the form of influences to be considered will be
provided to assist nations as a guide in the evaluation of their own programmes in the MDB

253 The influences that will be considered will be grouped 1n three categories. military,
political and industnal influences. Each influence will have three different scoring levels and
the nations may bear them 1n mind when they rate the overall value of a project for 1ts priority
for co-operation

254.  Once the nations have completed their separate national evaluations and the resulting
Information has been mutually exchanged with the aid of the MDB, they get together to
conduct a common evaluation of the data base with the aum of identifying potential candidates
for a harmonisation of military requirements

It is crucial that all the Participants have terminated their national evaluations beforehand, as
they yield the initial Information for the common evaluation. If the first common evaluation
of the opportunities for co-operation does not yield the desired result of potential candidates,
one solution may be for the nations to each re-evaluate the data on the basis of the outcome of
the first common MDB analysis.

Common
evaluation
process of Go Commion
Natorar \| a6 Nations | | Soectonof | o Steff
Input " Target
No Go

Fig 3: Common Evaluation Process

The overall HMR method centres on the following steps:

» Selection of national priorities for co-operation

¢ Common evaluation of national data

» Identification and selection of potential candidates for co-operation (even 1f not between all
51X nations)

Thus iterative procedure, involving alternation between national and common evaluations of
the MDB, requires the nations to engage in mtensive and open dialogue This dialogue allows
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the real potential for co-operation between the member states to be verified carefully and
methodically.

255.  The outcome of this evaluation process depends considerably on the quality of the
data 1n the MDB. It 1s up to al! the nations to provide any additional Information needed for
common evaluations of the database. This 1s the most effective way to achieve the common
aim of finding more opportunities for successful armaments co-operation. The outcome of the
common evaluation process can have a direct bearing on the structure of the MDB. It must
therefore be adapted to meet evaluation process requirements.

II6  Exchange of Information in Support of the Process of Harmonising Military
Requirements

261  The common evaluation of the MDB and the 1dentification of potential co-operative
projects mean that it is desirable for each nation concerned to have a good knowledge of the
others' national force planning targets To ensure that this 1s the case, the kind and volume of
Information 1n question must be specified and mutually exchanged.

262. The common evaluation and identification of future opportunities for co-operation
requires nations to have precise knowledge of how national medium and long-term mihitary
capability profiles are developed for them to be able to shuft the focus of their national studies
carly. National documents or elements of those documents such as national force concepts,
sub-concepts for common tasks and mulitary requirements regarding the capabilities of future
systems will be made available on a case-by-case basis. Among other things, they reveal a
member country's security and defence policy, the general mission assigned to its armed
forces, perhaps descriptions of specific military sub-tasks and the result of the national
analysis of how to close a certain capability gap.

II7 Comparison of Force Development and Procurement Plans

271.  The comparison of national planning cycles reveals the time spans for which the
nations draw up their plans. Appropriate "phase designators" will allow a rough comparison
to be made of national force development plans These phase designators are defined in a
commonly agreed data dictionary of the MDB

272.  The methodical approach towards identifying future co-operative programmes,
however, will be assisted by the fact each nation will be familiar with the others' national
procedures This wall allow potential co-operative partners to compare plans corresponding to
their own planning status The major decisions that have to be taken by each nation, up to the
full approval for the acquisition of military equipment / systems, will be 1dentified

273. The new capability-based approach to military requirement planning is the key to
harmonising force development planning Nations establish the capabilities necessary for their
armed forces according to the missions derived from political and military scenarios, A
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capability gap is identified whenever there is a deficit between the military capabilities that
already-exist and those that are needed

274. In effect, the Participants national armaments plans are compared in the MDB. The
harmonisation of military requirements between those nations is ultimately achieved when the
HMR process results in a harmonised doctrine solution or a common staff target is produced.

275  Even though the overall procurement procedures are complex and different, 1t 1s
possible to find parity between the various phases of those procedures Generic names of
those phases are preparation, analysis, development and procurement They are used to
describe the phase of a system/equipment/programme to be entered 1n the MDB and are
defined in the data dictionary of the MDB.

II.8  Organisational Aspects

281. Improving the harmomsation of mulitary requirements between the Participants’
demands that the cognisant military staffs be involved directly in the process. Transferring
responsibility for the harmonisation process to a special or existing multinational body might
put 1t in a miche where 1t does not get the necessary attention from the nations concerned
Talks between the EDIR-FA members on potential co-operative armament projects should
begin as early as possible within the process to determine military requirements

282. Under normal circumstances, a military requirement must be developed before the
national procurement cycle begins Under the EDIR-FA, harmonisation of requirement
process will result in the formulation of a common staff target between 2 or more Participants.

283  The HMR process must be institutionalised so as to ensure that the necessary talks
proceed along the prescribed lines This requires a number of fora and institutions to be set

up:

¢ Participants’ equipment planning representatives will form an "HMR Board" (HMRB),
whose task will be to evaluate the database and select potential armaments co-operation
candidates. The first HMRB chair Nation will be elected at the constitutional meeting of
the HMRB.

o A dedicated Master Database Manager (MDBM) initially provided by the first chair
Nation will be responsible for combining national inputs to form a common data base

* Once potential co-operative opportunities have been selected by the HMR Board, joint
Co-operative Requirements Teams (CRT), tasked by the Board, may be formed, if
deemed appropriate, to examine the proposal in greater detail with an aim of formulating a
Common Staff Target.
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The "Terms of Reference" (ToR) of the fora working in support of the process will reflect the
common aim of attaining new co-operative armaments programmes. These institutions will
start out with the initial ToRs set out in the Appendix 1.

284. The management of programmes and the actual acquisition process is beyond the
HMR process, which ends at the production of the common staff target. A decision on the
most appropriate body for managing an endorsed programme would have to be made on a
case-by-case basis, possibly using new common bodies such as OCCAR.

285. The HMR-group is solely concerned with harmonising requirements to seck
opportunities for multinational co-operation.

119 Industry Involvement

291. Since the FA is established to facilitate the restructuring and operations of European
Defence Industry, the involvement of Industry is essential. The involvement of the Defence
Industry Representatives at a national level needs to be in consultation with national
procurement staffs as required by individual national regulations and practices. As already
stated, national forces no longer have enough nulitary requirements in all areas to
economically retain the necessary industrial capacities in every member country Therefore, to
assist the defence industry in any future restructuring or operational improvements, 1t 1s
mportant to mvolve the relevant industry early in the process of harmonising military
requirements.

292  Each nation will evaluate the Information on national programmes stored in the MDB.
This evaluation should mvolve the national defence industry as appropriate. As well as
achieving the benefit for industry of their early involvement in the HMR process, industry
representatives will bring important Information and know-how about possible solutions to
close the capability gaps and they will also bring their corporate knowledge on potential
industrial co-operation, At a national level, there is a need for close consultation between
requirement staffs, other relevant national staffs, and idustrial representatives nominated by
the national defence industry associations At this stage, industry representatives would have
received MDB Information as authorised by the HMRB. By this process, industries of the 6
member nations would be able to propose and discuss technologies and possible solutions to
meet military requirements

293. Acting on industry suggestions 1t 1s proposed that, complementary to the main HMR
process, the 6 member nation industry representatives form a Joint Industry Reference Board
(JIRB) The purpose of the JIRB would be to assist the HMRB by 1ssuing an informal report
to them. This will be based on regular consultation on technical, conceptual and collaborative
issues associated with the potential harmonised requirements as discussed at national level. It
is envisaged that the JIRB report would enable the HMRB to more fully refine its decisions
regarding an approved set of potential harmonised requirements by taking into account the
wider industry perspective. Equally, this early industry input to the HMRB would enable the
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subsequent CRT(s) to consider the relevant techmical and industrial issues of the selected
candidate harmonised requirements.

294, The final step of industry’s participation m the HMR process is for the national
industries to provide technical support and input into the work of the CRT(s). Industry has
considerable breadth and depth of expertise, which could considerably benefit the CRT(s),
especially m areas concerning operational concept studies, simulations, R&T and the
identification and mitigation of technical risks. The formulation of subsequent Common Staff
Targets (CSTs) remains the rightful business of government Obviously, and outside of the
HMR process, industry will respond to any emergmng CST in accordance with normal
acquisition and procurement procedures. However, the implication of industry in CRTs must
be in accordance with fair trade practices and respect of competition for follow-on
procurement phases. It is hoped that through constructive involvement of industry throughout
the HMR process, any European industry response is accurately attuned to the capability and
affordability aspects of the CST.

295. Industry involvement as outlined is not a mandatory element of the methodology as
shown at Figl, which nghtly 1s the domain of the 6-nation member governments. It is
envisaged that the industry involvement 1s a parallel and complementary process timed to
provide valued input to the HMRB and the CRT, and so that the HMRB can address the
1ssues holistically at an earher opportunity if 1t so wishes.

296  The "HMR-Board" will co-ordinate the release of Information to industry regarding
the result of the common evaluation and decisions taken.

III.  Glossary for the Annex

CANDIDATE (for co-operation)
Any capability or programme stored in the MDB, which 1s identified at the national
evaluation process as an item to be considered for further co-operation by the HMRB

COMMON EVALUATION PROCESS

Process conducted for the HMR (Harmomnisation of Military requirements) Board by the six
nations’ representatives aimed at identifying potential candidates for co-operation. Every
detail of each “candidate”, inserted in the MDB, is clanfied and every candidate 1s evaluated
for possible harmonisation of military requirements.

COMMON STAFF TARGET

Generic term to define the document to be drafted by the CRT (Co-operative Requirement
Team) presenting the agreed system characteristics to meet the requirement, taking into
account the phase of the “project” as inserted in the MDB (Master Data Base).
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HARMONISED DOCTRINE SOLUTION
Methed of filling a capabihity gap-by means of a change of doctrine by one or more of the
Nations’ Armed Forces rather than by new equipment programme

HARMGONISED MILITARY REQUIREMENTS
Military requirements derived from comparing and matching, where possible, the relevant
national military requirements.

MILITARY CAPABILITY

Sector of activities that the Armed Forces must implement to be able to fulfil their missions It
can be divided in more defined sectors called sub-capabilities In each nation, these sub-
capabilities lead to specific military requirements.

NATIONAL MILITARY REQUIREMENTS

Specific military demand generically structured in technical, functional and temporal terms to
fulfil a specific mission 1dentified at a national level.
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Appendix 1

Terms of Reference (TOR)

of the Support bodies fo maintain the HMR-process under
the Framework Agreement concerning Measures to Facilitate the Restructuring
and Operation of the European Defence Industry (EDIR-FA)

In order to allow the HMR process to work, the following support bodies will be created:

¢ A HMR Board (HMRB) for the common nvestigation and evaluation of possible candidates
for co-operation,

* A Master Database Manager (MDBM) for the maintenance of the developed tools to facilitate
the HMRB work,

e Co-operative requirement teams (CRT), which are ad hoc expert groups for the drafting of
common staff targets

Additionally, to support the HMR and the R&T process, their associated support bodies should
keep 1n contact with each other to exchange Information as necessary.

1 TOR for the HMR-Board

1.1 Missions

The HMRB missions are-
(a) To create and maintain a common master database (MDB) related to mihtary
capabilities. The HMRB will be supported by a standing MDBM

{b) To address all actions that are deemed necessary to achieve the harmonisation of

military requirements In particular

¢ Highlight new co-operation opportunities between the Participants by drawing on the
appropriate Information from the MDB,

e Fulfil a common evaluation process on potential candidates for co-operation by use of
additional Information provided by each Participant, as well as by industry

e Launch a process of drafting common Staff Targets for selected potential candidates
by assigning experts of the respective Participants to the CRTs.

¢ Modify and approve the TOR of the MDBM and the CRT

¢ Take note of the progress of work and achievement by CRTs.

o Update the list of national documents that have to be exchanged

{c) To report the result of the harmonisation process to the national authorities, and
inform the Group of R&T Directors and the FA Executive Committee (FA-ExCo).
Additionally, the HRMB will give to the FA-ExCo all the Information necessary to
prepare the annual report to the Ministers on the implementation of the principles of the
EDIR-FA.
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1 2 Cofriposition
The HMRB will be composed of a senior representative from each EDIR-FA Nation. These
members will represent their national military planning authorities.

The national representative may be assisted by additional staff as necessary (e g. service
specialists, procurement staff etc.).

The Chair Nation will provide the secretarial support.

1.3 Chairmanship

The chairmanship will rotate on an annual basis. The successor of the chairman will be the
deputy chairman, who will come from another Nation. The change of chairmanship will occur
during the summer recess.

1 4 Operation / Procedure

The HMRB will meet at least once a year for the efficient fulfilment of its responsibilities.
¢ The chairman will decide on the date and location of the next meeting.
s Preparatory sessions will take place as required
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2 TOR for the Master Database Managerl

2.1 Mission.

The MDBM is responsible for the overall suppert of the HMRB as far as the MDB, the exchange
of documents and the preparation of the HMRB meetings are concerned.

2.2 Nomination:

Initially, the MDBM 1s expected to be from the Participant who chairs the HMRB. He is
nominated by the chairman of the HMRB, and 1s appointed by the HMRB.
The MDBM s directly responsible to the chairman of the HMRB, and acts on his behalf.

2 3 MDB related tasks:

The main task of the MDBM is to collect all the mandatory data from the Participants, to
populate and update the MDB and produce a suitable report for the HMRB. Therefore, as far as
the principle of mutual obligation is laid down in the FA, he will identify any shortfall in the
national contributions and ask for the missing Information on behalf of the chairman.

He will consolidate the national contributions in line with the mulitary capabilities defined in the
Data Dictionary.

He 1s responsible for the mamntenance of the software and the associated documentation.

He 1s responsible for all the media necessary to populate the MDB by all Participants. He wall
note any amendment of the structure of the MDB, endorsed by the HMRB, m a Data Dictionary
He will retain the reference database and support all Participants with accountable copies.

! Referred hereafter as the MDBM
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3 Generic TOR for Co-operative Requirement Teams®

3 1 Area of responsibility
Recall the capability or capabilities as identified from the MDB

3.2 Mission

The mssion of the CRT is to draft a common staff target for the respective specific programme.
This should be achieved within ... months (no more than 24 months)

3 3 Tasks

To fulfil its mussion, the CRT will:

- compare the national requirement descriptions, and identify and assess the extent of the
differences between the national descriptions,

- look for acceptable modification of the national requirement to achieve commonality
(responsibility of each national representative in the CRT),

- consult with industry as appropriate

- possibly propose common complementary studies (operational concept studies, simulations,
etc.), and associated milestones,

- hst apparent technical risks and, 1n consultation with the R&T staffs 1dentify possible R&T
actions to mitigate those technical risks®.

- draft the common staff target

The individual representatives will consult with their national staffs on the draft of the common
staff requirement.

Should the CRT fail to generate an agreed Common Staff Target, the team will issue a report
explaining the reasons for the failure and provide suggestions for further activity.

3 4 Composition and orgamisation

Gve list of Participants participating to the CRT

Each country will have one designated representative whe may call upon expert advice as
required.

The representative should be from the sponsoring department, and be involved in the capability
analysis or requirement process.

An annex will give names of national representatives

The team leader 1s the representative from...

2 Referred hereafter as the CRT
3 For this purpose, its national representatives will be 1n touch with their correspondents in the procurement branch,
and they can use the SC4 R&T database
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The team leader 1s nominated by the team, which may be considered, as a drafting team, on a
consensual basis The nomination will consider any circumstances e g. the national priority for
co-operation, the phase of the project, the well-balanced distribution of tasks among all Parties.

3 5 Method of work

The subgroup will decide its working language, but reports to the board and harmonised
documents will be in English.

The CRT will meet at least twice a year

The harmonised document should be achieved within the delay mentioned here above (§ 3.2)
The team leader will provide a written progress report to the HMRB 1 month before board
meetings, and will take part in the HMRB meetings on demand

3.6 Status

The team is a temporary one formed n accordance with the general methodology defined by
EDIR HMR subcommittee.

The team will be disbanded erther after agreement of an endorsed common staff target or as
directed by HMRB

Edita Norstedts Tryckeri, Stockholm 2006
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